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Exercise #2 
Motivation and Reward 

 
 

 
1. What works for you as motivation at work? 

 
 

2. What works for you as reward at work? 
 
 

 
 
 
 

3. Form four  generational teams – brainstorm from the point of view of your team 
o Record on flipchart 
o Report back to large group 

 
 
 

Traditionalists? 
• Motivation 

• Reward 

Boomers? 
• Motivation 

• Reward 

Gen Xers? 
• Motivation 

• Reward 

Millenials? 
• Motivation 

• Reward 


