
Building Leadership Skills: Leading Teams Winter 2006-2007 - This material has been created by Andrew Sanderbeck for the Infopeople 
Project [infopeople.org], supported by the U.S. Institute of Museum and Library Services under the provisions of the Library Services and 
Technology Act, administered in California by the State Librarian. Any use of this material should credit the author and funding source. 

Exercise #3 
Techniques in Facilitation 

 

 
 

Situation: You are leading a team meeting when a disagreement erupts! Three of the team 
members are verbally sparring with each other, and the situation is deteriorating fast. In your 
small groups, decide on three possible courses of action that you could take as the leader of the 
meeting, the impact of each action, and the outcome that you believe your action will cause to 
have happen. 
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