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Exercise #1 
Selecting a Project and Identifying Partners 

 
In this exercise, your group will select one project idea for development during the day and will brainstorm 
possible community partners. 
 

Instructions: As a group, review the project ideas that the group members brought to the 
workshop and agree on one that the group will use for all exercises during the day.  
 
A. Write a draft one-sentence description of the project, as best as you can envision it at this 

time. 
 
 
 
B. Who from the library will be involved in developing and working on the project? 

a. Project coordinator 

b. Administrative representative 

c. Research 

d. Writing 

e. Production 

f. Implementation 

g. Other 

 
C. Who else in your service community is interested in this? Is any other agency already 

working in this area? 
 
 
D. Who will you approach to partner with you on this? What resources/strengths will they bring 

to the project? What services will they provide? 
 

Who Resources/Strengths Services 
   

 
   

 
   

 
 
E.  Now fill in section 4 on your Project Planning Worksheet. 
 


