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Exercise #6 
Creating Positive Publicity 

 
 

Weeding programs that remain free of negative publicity provide proactive information.  You 
need to communicate your plans well both to internal audiences—paraprofessional staff, 
commission or PTA—and to the external community.  Here you will practice formulating the 
message to each of these broad groups. 

 
 

A. Communicating internally 
• Which internal stakeholders will be addressed by your communication?  

 
 
 
 
 

 
• What is the best means of communicating about weeding with these internal 

audiences?  
 
 
 
 
 
 
 

 
• What is the essential message you need them to understand?   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

- OVER - 
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B. Try your hand at writing a press release about how and why you are weeding at 
your library. 

 
Press releases need to engage as well as communicate information the reader or listener 
will recognize instantly as valuable.  Be sure to answer the important questions of 

• What? 
• How? 
• Why? 
• Who? 

 
 
 


