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Branch Management Action Plan 
 

Use this sheet throughout the workshop to make notes and develop your personal action plan. 
 
The Branch Manager wears many simultaneous “hats” on the job.  For the roles described below, 
make notes as we go on what you will do back on the job to wear all your Manager Hats. 
 
Boss 
 
 
 
 
 
Collection Builder 
 
 
 
 
Service Provider 
 
 
 
 
 
Public Face 
 
 
 
 
 
Building Maintenance 
 
 
 
 
Problem Solver 
 
 
 
 
 
Incident Commander 
 
 
 
 
 


