
Communicating Up! Spring 2008 - This material has been created by Gail Griffith for the Infopeople Project [infopeople.org], supported by the 
U.S. Institute of Museum and Library Services under the provisions of the Library Services and Technology Act, administered in California by 
the State Librarian. Any use of this material should credit the author and funding source. 

Exercise #1 
Alignment:  Where Do You Fit? 

 
1.  What is the common purpose of the people in your organization?   

This can be the mission, as you and your leaders would describe it. 
 
 

 Your Leader Yourself 
2. What issues and projects 

are important to the leader 
in carrying out the 
library’s mission? 

 
 
 

How do you already serve 
the library’s mission?  
What other contributions 
would you like to make? 
 
 

  

3. What kind of language 
does the leader use in 
talking about his or her 
vision? 

 
 
 

Could that language be 
used to describe the 
contribution you want to 
make? 
 
 

  

4. Envision someone the 
leader respects.  How 
would you describe their 
follower style? 

 
 

Which follower style do 
you use most often?  Is 
there another style that 
would serve you better? 
 

  

 


