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Exercise #3 
Action Plan 

 
 
 
Instructions: Looking back at the work we did today and what you know about leadership 
concepts and skills answer the questions below. 
 
 

1. What leadership skills do you already have? 
 
 
 
 
 
 
 

2. Which leadership skills would you like to know more about or develop? 
 
 
 
 
 
 
 
 
 
 

3. What developmental assignment will you pursue in order to develop your leadership 
potential?   

 


