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Exploring Library Leadership 
Workshop Agenda 

Fall 2008 

Cheryl Gould and Gail Griffith 
Instructors 

An Infopeople Workshop 
 

 

Overview of Infopeople Leadership Series 

Review Thoughts of California Library Leaders 

What is Leadership? 

♦ What do Leadership Books Have to Offer 

♦ Leadership vs. Management 

Leadership Practices in a Chaotic World 

♦ Connect Collaborate Contribute  

♦ Tell Sell Consult Join 

Leadership Characteristics 

♦ Risk 

♦ Trust 

♦ Emotional Intelligence 

Leadership Characteristics 

♦ Authenticity 

♦ Storytelling 

♦ Political Savvy 

Developing Your Leadership Potential 

Imagine Your Future 

Summary and Evaluation 
 

There will be two 15-minute breaks and an hour for lunch. 


