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Explore ways you can foster creative
ideas and innovation within your library
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Review real life-examples of how

someone helped build a culture of
innovation within their library
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3 Discuss specific
steps you can take

to foster creative A
ideass and innovation i
within your library
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Creating and implementing
d New Process,

product , service or
delivery method
which results Iin
significant
Improvements

In outcomes, efficiency,
effectiveness or quality.



Innovation IS
change that

creates a l'ew

dimension of
performance
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