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We’re not psychic




Scenario planning

®* Note a trend
® Extend that trend into the future
* Extend our current practices

into the future
® Compare the two
® Assess vulnerabilities
® Increase our capacity to address the vulnerabilities
® Realign our practices as necessary
® Persist until the changes take hold



The ground is shifting




No one is asking our permission

Stephen King To Release "Mile 81" In EBook-Only
Format
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Kindle ebook sales now higher than paperbacks

Stephen King, the master of horror, is releasing his next on Amazon

digital format only. The chilling story is set at a rest stop_

and goes on sale Sept. 1 for $2.99. The new 80-page b”

excerpt from King's upcoming novel, "11/22/63." TRADITIONAL BOOK PUBLISHERS might
well worry that the rise of ebooks will make a

King has a long history of writing stories as e-exclusivesdent in sales of paperbacks. Online store

novella was an early Internet sensation when it came out Amazon has announced that their sale of
ebooks designed to be read on their Kindle
reading device has now surpassed the sales
of paperbooks on their website.

28/01/11 418 Views No Comments Share Tweet 8

However, it’s not quite a death knell.
Amazon says paperback sales are also
increasing. According to a release from their
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The civilians have a point

Inventory control
Transactions

Rules

Rationing
Anonymity
Remedial advocacy










Current practice: Rules




Current practice: Rationing
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Current practlee
Remedla}l advocacy




Warning!
Anything You Say

In My Blag



It is the mark of |

an educated mind &ESAN -
to be able | -
to entertain

a thought
without accepting it.
--Aristotle




If our practices stay the same
and p([nted books go away,

we"”"'~ ‘ g% in blgtrouble
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Access



Content curation
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Coaching




Co-creation




Community
convening




Convergence




Hyperlocalism
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Infiltration







Build capacity:

Beyond inventory control

' to support for
learning and creativity




Build capacity: Beyond transactions to
outcomes
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Build capacity: Beyond rules to tools
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A |leather belt with a solid steel buckle and
numerous metal compartments placed
along its length, the utility belt is one of the
foremost items in the Balman's arsenal
against crime.
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it must be noted that the Caped Cru-
sader is continuously updating and improv-
ing the contents of the utility belt, so the ac-
companying illustration shows merely an
average sampling of its contents.
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Build capacity: Beyond remedial advocacy
to peer engagement

- | Libracians:
. Youre either







Let’s continue the conversation




