The 11 Commandments for Wise Bosses


1. Have strong opinions and weakly held beliefs.

2. Do not treat others as if they are idiots.

3. Listen attentively to your people; don’t just pretend to hear what they say.

4. Ask a lot of good questions.

5. Ask others for help and gratefully accept their assistance.

6. Do not hesitate to say, “I don’t know.”

7. Forgive people when they fail, remember the lessons, and teach them to everyone.

8. Fight as if you are right, and listen as if you are wrong.

9. Do not hold grudges after losing an argument. Instead, help the victors implement their ideas with all your might.

10. Know your foibles and flaws, and work with people who  correct and compensate for your weaknesses.

11. Express gratitude to your people.











[bookmark: _GoBack]Libraries, We Mean Business: Best Ideas from LJ’s Best Business Books of the Year Winter 2012. This material has been obtained from Good Boss, Bad Boss by Robert I. Sutton. (2010). New York: Business Plus, and created for the Infopeople Project (infopeople.org), supported by the U.S. Institute of Museum and Library Services under the provisions of the Library Services and Technology Act, administered in California by the State Librarian.
