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Exercise #4 
Planning for Replacement and Upgrades 

 
In this exercise you will plan for upgrading and replacing your public access computers over the next five years. 

1. Using the list of public access computers you brought with you (pre-workshop 
assignment), make a list of those that should be upgraded in the next year and those that 
should be replaced in the next year. 

2. Based on the age or operating system, determine how many computers should be 
replaced each year, for the next five years.   

3. Roughly identify what you should be budgeting for hardware and upgrade replacements 
over the next five years. 

4. Make a plan for replacing or upgrading your computers that you think you can make 
work (given your budget and any other important considerations). 


