Exercise #4
Planning for Replacement and Upgrades

In this exercise you will plan for upgrading and replacing your public access computers over the next five years.

1. Usingthelist of public access computers you brought with you (pre-workshop
assignment), make alist of those that should be upgraded in the next year and those that
should be replaced in the next year.

2. Based on the age or operating system, determine how many computers should be
replaced each year, for the next five years.

3. Roughly identify what you should be budgeting for hardware and upgrade replacements
over the next five years.

4. Make aplan for replacing or upgrading your computers that you think you can make
work (given your budget and any other important considerations).

Managing Public Access Computers— Best Practices Spring 2006 - This material has been created by Lori Bowen Ayre for the Infopeople
Project [infopeople.org], supported by the U.S. Institute of Museum and Library Services under the provisions of the Library Services and
Technology Act, administered in California by the State Librarian. Any use of this material should credit the author and funding source.




