E U R E KA! e LEADERSHIP PROGRAM

Phase 2 Wrap-Up Session
Workshop Agenda
August 2007

Holly Hinman and Cheryl Gould

Instructor
An Infopeople Workshop

Eureka! Leadership Program Phase 2: Reflections and Discussion
¢ What did you learn and are you using it?
¢ Improvements?
¢ Conclusions
L eader ship vs. Management
Exercise #1 Matching Characteristics
Exploring Selected Dimensions of L eader ship
Exercise #2 The House of Cards
Exercise #3 Who You Trust and Who You Don’t
Self-Assessment
¢ Thel-Speak Questionnaire

¢ Thel-Speak Video
Exercise#4 A Municipal FireDrill

L eader ship Training Opportunities
¢ Eurekal Leadership Program Phases 3 and 4

¢ Other Opportunities
Exercise #5 Your Personal Leadership Development Plan

Exercise #6 Your Ideal Library Leader
Summary and Evaluation

There will be two 15-minute breaks and an hour for lunch.

Eureka! Leadership Program Phase 2 Wrap-Up Session August-September 2007 - This material has been created by Holly Hinman and
Cheryl Gould for the Infopeople Project [infopeople.org], supported by the U.S. Institute of Museum and Library Services under the provisions of
the Library Services and Technology Act, administered in California by the State Librarian. Material has been modified from material created by
Dr. Leah Kaye and Simon Heap. Any use of this material should credit the author and funding source.




