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Phase 2 Wrap-Up Session 
Workshop Agenda 

August 2007 

Holly Hinman and Cheryl Gould 
Instructor 

An Infopeople Workshop 
 

Eureka! Leadership Program Phase 2: Reflections and Discussion 

♦ What did you learn and are you using it? 

♦ Improvements? 

♦ Conclusions 
Leadership vs. Management 

  Exercise #1  Matching Characteristics 

Exploring Selected Dimensions of Leadership  

 Exercise #2  The House of Cards 

 Exercise #3  Who You Trust and Who You Don’t 

Self-Assessment 

♦ The I-Speak Questionnaire 

♦ The I-Speak Video 
Exercise #4  A Municipal Fire Drill 

Leadership Training Opportunities 

♦ Eureka! Leadership Program Phases 3 and 4 

♦ Other Opportunities 
Exercise #5  Your Personal Leadership Development Plan 

Exercise #6  Your Ideal Library Leader 

Summary and Evaluation 
 

There will be two 15-minute breaks and an hour for lunch. 


