Exercise #1
Analyzing Past Experience

In this exercise you will analyze aleadership opportunity you have experienced. We will discuss factors that
led to success and what you learned from the experience.

Instructions. Think of an activity or project, preferably but not necessarily in the library context,
where you were asked to be the leader or you assumed leadership without being asked. Pick a
project that was challenging and arisk to you. Answer the following questions.

1.

Briefly describethe project and the challengeit wasfor you. What wastherisk you
wer e taking?

What went right with thisactivity for you? How did you bring this about?

What went wrong with thisactivity for you? Why do you think that happened?

How did this experience make you feel? What did you learn about your self?

Did your experience build competence and/or confidence? If so, how?

Who could you have networ ked with on the project?

How would you handle this assignment differently in the future?

How would you apply what you learned in future leader ship opportunities?

Moving into M anagement Winter 2007-2008 - This material has been created by Nancy Bolt for the Infopeople Project [infopeople.org],
supported by the U.S. Ingtitute of Museum and Library Services under the provisions of the Library Services and Technology Act, administered
in Cdlifornia by the State Librarian. Any use of this material should credit the author and funding source.




