-

-
L N
l ri!x DENVER PUBY



INSIDE THIS REPORT

Welcome 3

Background 4

Mission, Vision, Values, Values in Action 5

Indicators of Success 6

Strategic Themes 8
Access & Enrichment 9
Space & Place 10

Culture & Organizational Health 11

Acknowledgments 12




Mecketle Cyice

o Do
Co-«.Qw\\(Q




BACKGROUND

g
i
|
3
|
|

Strategic planning process launches and would
become known as Charting the Course

Community engagement, staff engagement,
Commission engagement

New mission, vision and values established

Continued staff and Commission engagement

Community indicators established

Values in Action Team retreats

Strategic Roadmap established

Strategic Roadmap adopted by Library
Commission

Annual Action Plans guide the work of the library




MISSION, VISION, VALUES

Together, we create welcoming spaces where all are
free to explore and connect.

A strong community where everyone thrives.

Welcoming, Curiosity, Connection, Equity, Stewardship

VALUES IN ACTION:
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Welcoming Everyone
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Fostering Curiosity
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FROM VALUES TO VALUES IN ACTION

Our values were transformed into Values in Action to breathe life into
them and create a connection and accountability. The Values in Action
describe the purpose of the library’s work and provide a tangible meaning
to the values by providing a clear desired result of Denver Public Library’s
impact on the community.

Each Value in Action ultimately provided a foundation which Charting

the Course: A Strategic Roadmap is built upon. Staff came together

to provide recommendations on how the library can best serve the
Denver community using each Value in Action to guide the conversation.
Through this work, a clear set of themes emerged, confirming that the
library’s Values in Action span all facets of the library’s work. The grouped
recommendations became the Strategic Themes which are the basis of the
Strategic Roadmap.







Challenging Inequity
i

Honoring Public Trust
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STRATEGIC THEMES

Space & Place
All Denver Public Library locations and services are
welcoming, reflect and honor the unique needs of

neighborhoods and are placed in geographically
diverse locations to ensure all have access.

Access & Enrichment
The Denver Public Library is responsive to the
diverse needs of its community and reaches

beyond its walls to offer library services to all.
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Culture & Organizational Health
The Denver Public Library offers a strong internal
culture for employees focused on equity.
The library is a trusted community organization
and responsible steward of taxpayer dollars.







SPACE & PLACE

Objectives:
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CULTURE & ORGANIZATIONAL HEALTH

Objectives:
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