
Makers in the Library:
Developing and Sustaining a Community 
Centered Makerspace







21 Adaptable and Practical Tools 
Developed in Partnership with Ten 
Diverse California Public Libraries



Our Toolkit Provides a Flexible, Non-Linear 
Process, Focused on the People You Serve



Meet Our Presenters

Guadalupe 
Gomez,
Library 
Services 
Manager,
Anaheim 
Public Library

Pamela Van 
Halsema, 
Maker -
Librarian,
P. Van 
Halsema 
Consulting

Lisa Regalla, 
CEO
Regallium 
Consulting, 
LLC

Amy Patton, 
Adult Services 
Specialist 
Lake County 
Library

Elacsha 
Madison, 
Teen 
Engagement 
Coordinator,
Evanston 
Public Library

Magali 
Rivera,
Librarian,
Anaheim 
Public Library



Let’s Chat 
● Interact with us via polls, chat and Q&A, even 

though we are in a webinar format!
● Our panelists are here live during the session, so 

chat with us at any time during our session.
● Use the Q and A to ask questions anonymously 

for anyone on the panel and we will type our 
answers during the session.



Let’s Chat 
Multiple Choice Poll: Do you have a 
makerspace program at your library? 

A. We have one! (Please share! Link to your website in the 
chat!)

B. We don’t, but wish we did.
C. We have one, but it has been closed due 

to the pandemic
D. Other - tell us!

(



Let’s Chat 

What is the first thing you think of 
when you hear the word makerspace?



Makerspaces offer open-ended 
activities, and access to learn, 
explore, collaborate and share.

Libraries are the perfect setting 
for this because of their mission 
to support a community of 
lifelong learning. 



What Do We Mean By Makerspace? 

MULTI-USE SPACE (indoor or 
outdoor)

DEDICATED SPACE 

COMMUNITY EVENTS 

MAKER BOX PROGRAM 

VIRTUAL PROGRAM

TAKE & MAKE PROGRAM

OUTREACH PROGRAM 
OFFSITE



✓ Maker Programs Start with People
✓ Gather information from stakeholders

- inside & outside the library
✓ Take note of your maker ecosystem
✓ Take account of your assets
✓ Identify a group that is the primary audience
✓ Think about the environment for making
✓ Identify needs and interests of the primary audience 
that the program can address

Key takeaways for today:



Start with People



Tool Example: Ecosystem Map
Use this tool to visually organize 
the people, businesses, and 
organizations in your library’s 
ecosystem.

Listen & Discover





What people and 
organizations in your 
local community are 
part of your maker 
ecosystem? Elacsha Madison, 

Teen Engagement Coordinator,
Evanston Public Library



Evanston Public Library

Where is Evanston? 
(Neighbor to Chicago)

Community We Serve

Dedicated Teen Space

Community Listening 
Sessions

EVANSTEM Maker Ecosystem

Evanston Public Library 
Maker Ecosystem



EVANSTEM Mission

To coordinate 
partnerships and 
programs to build 
relationships with 
underrepresented 
students along STEM 
pathways to and through 
high school into college 
and career.



EVANSTEM Maker Ecosystem
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Listen to Stakeholders and Share Your 
Makerspace Hopes with Them

✓ Library Patrons

✓ Community Partners 

✓ Staff



Tool Example: Focus Groups
A small-group discussion to learn about opinions on 
a specific topic, in order to guide future action.

Listen & Discover



Synthesize the Listening Notes, Reveal Discoveries



After you listened, 
what did you hear 
that your community 
needed and wanted 
in a maker program? 

Guadalupe Gomez,
Library Services Manager,

Anaheim Public Library

Magali Rivera,
Librarian,

Anaheim Public Library







Tools for taking stock of what 
you already have:
● Space Assessment
● Program Inventory
● Supplies 
● Tools and Furniture 
● Staff Skills and Interests
● External Resources





What existing library 
assets did you 
leverage to launch 
and sustain your 
maker program? Amy Patton, 

Adult Services Specialist 
Lake County Library









Tool Example: People and 
Purpose Tool
A worksheet to help you define the 
audience your makerspace is 
designed to serve, the kind of 
environment you hope to cultivate, 
and the need you are trying to fill 
with the makerspace program.

Listen & Discover



People and Purpose: The Audience Statement



People and Purpose: The Environment Statement



The Environment Statement



The Framing Question to guide your next stage of 
the program design process



Examples

How might we design a maker program for teens that addresses the need 
for a safe, positive, enriching recreational and social space and fosters 
collaboration, innovation, and learning? 

How might we design a maker program for adults that addresses the need for 
free education and training and fosters the development of community and 
new personal and professional skills?



What’s Next?

April 13: Brainstorm & Prototype: Out of the Box Thinking and 
Testing Ideas 

April 20: Implementation: The Nitty Gritty of Planning & Preparing 
Creative Maker Experiences

April 27: Reflect & Refine: Using Evaluation to Strengthen 
Programs

May 4: Amplify & Grow: Marketing, Fundraising and Professional 
Growth



Join our Makers in the Library
Facebook Group

Professional Network 
of Support

Contact Us!

Lisa Regalla, CEO
Regallium Consulting, LLC
lisa@regalliumconsulting.com

Pamela Van Halsema, MLIS
P. Van Halsema Consulting
pamela@pvanhalsema.com

makersinthelibrary.org

mailto:lisa@regalliumconsulting.com
mailto:pamela@pvanhalsema.com


Help us spread the word about our our COVID-Innovations Survey
makersinthelibrary.org/covidsurvey



Professional Network 
of Support

Funding for this InfoPeople webinar and The New Face of Library 
Makerspaces project (2021-2023) was made possible in part by the 
Institute of Museum and Library Services in partnerships with 
CALIFA, Regallium Consulting, P. Van Halsema Consulting


