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MAKERS IN THE LIBRARY: 9 Mo/
4

A TOOLKIT FOR BUILDING . \ 7 :
3 ? @
A COMMUNITY-DRIVEN | ~> N
> /
MAKERSPACE o s
Are limited staff, space, and budget preventingyour e e ?bﬁ%ry N
library from creating a makerspace? St
This toolkit provides a library-tested process for creatir
and sustaining a community-driven makerspace, no. -

matter what your constraints, L{}i |

free toolkit download from
makersinthelibrary.org

The New Face of Library Makerspaces
builds on this 2 1/2 year California State Library project
and seeks to develop additional content,
and share these tools and processes nationally,
in partnership with the nonprofit organization Nation of Makers
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Our Toolkit Provides a Flexible, Non-Linear
Process, Focused on the People You Serve

g

LISTEN & BRAINSTORM

DISCOVER & PROTOTYPE




Meet Our Presenters
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Lisa Regalla, Pamela Van Elacsha Guadalupe Magali Amy Patton,
CEO Halsema, Madison, Gomez, Rivera, Adult Services
Regallium Maker - Teen Library Librarian, Specialist
Consulting, Librarian, Engagement  Services Anaheim Lake County
LLC P.Van Coordinator, Manager, Public Library  Library
Halsema Evanston Anaheim
Consulting Public Library Public Library




s via polls, chat and Q&A, even

re in a webinar format!

are here live during the session, so
ny time during our session.

to ask questions anonymously
ne onh the panel and we will type our

rs during the session.



: Do you have a
at your library?

e share! Link to your website in the

ut wish we did.
one,but it has been closed due
~ to the pandemic
D. Other - tell us!



st thing you think of
he word makerspace?



Makers are:
* Curious

* Playful Makerspaces offer open-ended

* Hands-on learners

* Resourceful : activities, and access to learn,
R . explore, collaborate and share.

* Persistent and learn
from failure,

* Collaborativeand ; : .
learn from othens L|brar|e5 are the perfeCt Settlng

* Willing to share ideas for this because of their mission
* Problem solvers

* Focused on process more 7 to Support d Community Of

than finished product I 1
s eeid lifelong learning.

* Comfortable with
“not knowing”




What Do We Mean By Makerspace?

MULTI-USE SPACE (indoor or
outdoor)

DEDICATED SPACE
COMMUNITY EVENTS
MAKER BOX PROGRAM
VIRTUAL PROGRAM
TAKE & MAKE PROGRAM

OUTREACH PROGRAM
OFFSITE




Key takeaways for today:

v Maker Programs Start with People
v Gather information from stakeholders
- inside & outside the library
v Take note of your maker ecosystem
v Take account of your assets
v Identify a group that is the primary audience
v Think about the environment for making
v Identify needs and interests of the primary audience
that the program can address
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Tool Example: Ecosystem Map  —=_

. . . Ma \,
Use this tool to visually organize KER ECosvsrey . \
the people, businesses, and

organizations in your library's
ecosystem.
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Listen & Discover



Best Buy (Geek Squad)

chawber of cowmmerce

Business &

vowe Depot

Finance

Loc3l Makerspace
Servite Robotics (School)

Community
Makerspaces

Tiger woods Learning center |
Next up Foundation

Fairmont Robotics

IZ] Ponderosa Elewentary

[Z] Awgheim Achieves
After School Program
[TJue wrvime

[ cerritos college

Arts &
Culture

MAP EXAMPLE

Angheim Five & Rescue

4
:] . uc rvine Hospital [:
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v
YMcA

Muckenthaler center

Muaeo Museuw

Echo Music Camyp

Nonprofit,
Faith-Based, Civic (e
Organizations

Boys and Girls Club

STEMuP4Youth

Oc Math Circle

Government:

City/County

(]
me‘m’ Sevvices

Cultural & Weritdge commission

oc School of the Arts

O080ON

Project SAY

Porderosa Family Resource Center

MAKERS IN THE LIBRARY: AToolkit for Building @ Community-Driven Makerspace | makersinthelibrary.org
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What people and
organizations in your
local community are
part of your maker Sy
ecosystem?

Teen Engagement Coordinator,
Evanston Public Library




Evanston Public Library

Where is Evanston?
(Neighbor to Chicago)

Community We Serve

Dedicated Teen Space

Community Listening
Sessions ®= _“s___evanston

el public
EVANSTEM Maker Ecosystem

Evanston Public Library
Maker Ecosystem




EVANSTEM Mission

To coordinate
partnerships and
programs to build
relationships with
underrepresented
students along STEM
pathways to and through
high school into college
and career.

ﬁ Lewss-Sesring Northwestern

FAMILY FOUNDATION GFFICE OF COMMUNITY

scienceinsociety
Northwestern University

EDUCATION PARTNERSHIPS
Schoal of Education and Sccial Policy

Tiz Media

Foundation

City of

) Evanston

j;;..

evanston

public
library
the

MetaMedia




EVANSTEM Maker Ecosystem Restaurants,

Business Banks,
& Fitness &
Community ’ AETES Entertainment
Centers & » < Centers

Orgs Community ~
Makerspaces
Evanston . Nonprofit,

Faith-

‘ Library L
Civic

District 65 “
School,
Northwestern 4 Churches_,
University, & _ Community
Oakton ST Centers and
Community Government Organizations

College

City of Evanston




Listen to Stakeholders and Share Your
Makerspace Hopes with Them

v Library Patrons
v Community Partners
v Staff




Tool Example: Focus Groups
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FOCUS GROUP QUESTIONS

SAMPLE QUESTIONS FOR STAFF
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Focus GRoOuUP FACILITATION SCRIPT

Thank you very much fo talang this time ro speakwith us today,

My name is Iamthe at

e me oo
The reason wefre here today is to B2ther your opinions and atttuges aboue our librarys makerspace. in order
10 design a makerspace that meets our c

OMmMuntes needs, its important that we hear from our patrons, sta
and community mempers,

Asa reminder,this focus group is voluntary,
"isk We encourage you to answer each ques
Youmay choose not to answer any questio

$0¥oUmay choose to end your participation at any time without

ston as honestly as possible, as that i be most helpful. However,
n(s).

In order to assure accuracy, we woulg i
personally identifying information wiy

ke to record audio of this session Please note that your name and othe
be removed from any notes, 1ANSCIpS,of reports we write. Do we haye
Your permission to record?

To allow our conversation to flow more e

eely and make the session run smoothly today, 4 like to go over some
agreements

1+ Only one person shouid speak at time. Tt

"l is doubly mportant as our gogt s o make a written tran.
Scriptofour conversation tody, s dificuit o €apture everyone's experience ang

Perspective on our
s at once,

audlo recordingifthere are muple voice
2. Please avoid side conversations,

3. Everyone doesntt have to answer. €y single question, but d ik to hear rom €ach of you today as the
discussion progresses

4 There are no Wrong answers just diffrent opinions. Say what s tye for

You. even ifyoute the onyy
'S 00m Stays i this room

one who feels that way. What s said in th;
fyou need a break;the bathrooms arelocated

Are there any questions?
tocinon
Great, let's get starteq
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Synthesize the Listening Notes, Reveal Discoveries




After you listened,

what did you hear
that your community it
needed and wanted ‘
in @ maker program?

Magali Rivera,
Librarian,
Anaheim Public Library
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Tools for taking stock of what
you already have:

Space Assessment
Program Inventory

Supplies

Tools and Furniture
Staff Skills and Interests
External Resources
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LISTEN 1 DISCOVER: TOOL.

STEP 1 STEP 3
Save/print at least three months' worth of your Log each program that has maker elements on this document with the categories provided. Do not
COmpyr, library’s program calendars for all departments. repeat program entries (e.g., @ weekly robotics program only needs to be entered once).
ERs progi P peat progr & ly progl y

Pre €Cision, g, .

Rubber Mallcerre eers N DC romes s STEP 2 STEP 4

SCrewgre, s esktop ¢ [m”f -’fpem;"' = Review the list of programs and consider which  Review the inventory as a whole and reflect on the following questions:

Wrench U eter P e/t “”"é’l”(;[‘;,zge’ Jour . ones have elements that are aligned with the + What surprised you about your programs when you did this activity?
"o ap) ,'m""’ﬂfag:l:', [ maker mindset. or encourage partidpants to + Was it hard to identify if a program was a “maker program'? Why or why not?
Laptop - 2Sep make (e.g, any hands-on, creative, arts, or

science programs). + What actions do you need to take if you want to adjust or include existing program(s) into your

new makerspace initiative?

Coordinated by e " " o
Program Name Audience (de;:rrst::‘e)nt/ E":"';'gufg:"m Doasithis P'°::t':;i";°;'(?em:k':,'m'::'dm orinvite

MAKERS IN THE LIBRARY: AToolkit for Building a Driven Makerspace |




What existing library
assets did you
leverage to launch
and sustain your PRI
maker program?

Adult Services Specialist
Lake County Library
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Help us develop a place for imaginary play with nature and science!

Lakeport Library Children's Patio

Examples of Possible
Features for the Patio

Imaginary play structure (like a play:
house or farm stand)

look at how
plants grow
grid provides a place to hang
interactive elements

water and wind play
imaginative play
constructive play
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Tool Example: People and
Purpose Tool

A worksheet to help you define the
audience your makerspace is
designed to serve, the kind of
environment you hope to cultivate,
and the need you are trying to fill
with the makerspace program.

Listen & Discover




People and Purpose: The Audience Statement

Part 1: The Audience Statement

Complete the following fill-in-the-blank sentence—once for each of the audiences you're hoping to serve with
your makerspace. Remember, this is an exercise to identify who has a need and the underlying belief about that
need, but not how your program might help address it.

need/want/have
WHO

1

but/despite/because of
WHAT IS MISSING OR THE PROBLEM

UNIQUE ASPECT ABOUT THE PROGRAM DESIGN OR ATMOSPHERE



People and Purpose: The Environment Statement

Part 2: The Environment Statement

What kind of attitudes and behavioral qualities do you hope to encourage and support in the maker environ-
ment you're designing? Consider choices from the list below. Feel free to add more words. Mark or highlight

your top three words.

Thoughtful Challenged Curious Self-directed
Inquisitive Inspired Fearless Collaborative
Creative Open-minded Genuine Organized
Caring Safe Adventurous Reflective
Persistent Respectful Innovative Focused
Dedicated Hopeful Celebratory Joyful

Resourceful Confident Encouraged
Excited Empowered Helpful




The Environment Statement

Now, ask yourself how you might best support the qualities you starred above through the maker environment
that you wish to create. Fill in the blanks in the sentence below.

This maker environment helps support people to be/feel h
FEELING/DISPOSITION/QUALITY

because
UNIQUE ASPECT ABOUT THE PROGRAM DESIGN OR ATMOSPHERE




The Framing Question to guide your next stage of
the program design process

Part 3: The Framing Question

Now it's time to take those two parts—the Audience Statement and the Environment Statement—and set up
your Framing Question. You'll use this as the starting point for the next stage of your program development. Fill
in the blanks below.

How might we design a maker program for & that addresses the need

WHO

NEED OR PROBLEM
and fosters/cultivates ?
FEELING/DISPOSITION/QUALITY \



Examples

How might we design a maker program for teens that addresses the need
for a safe, positive, enriching recreational and social space and fosters

collaboration, innovation, and learning?

How might we design a maker program for adults that addresses the need for
free education and training and fosters the development of community and

new personal and professional skills?




What's Next?

April 13: Brainstorm & Prototype: Out of the Box Thinking and
Testing Ideas

April 20: Implementation: The Nitty Gritty of Planning & Preparing

Creative Maker Experiences

April 27: Reflect & Refine: Using Evaluation to Strengthen
Programs

May 4: Amplify & Grow: Marketing, Fundraising and Professional
Growth




Professional Network
of Support

Join our Makers in the Library
Facebook Group

Contact Us!

Lisa Regalla, CEO
Regallium Consulting, LLC
lisa@regalliumconsulting.com

Pamela Van Halsema, MLIS
P. Van Halsema Consulting
pamela@pvanhalsema.com

makersinthelibrary.org



mailto:lisa@regalliumconsulting.com
mailto:pamela@pvanhalsema.com

We invite public libraries to take the survey

lerary by April 30, 2022
Ma ke I’Space How did your library maker program change due

to the COVID-19 pandemic?

COVI D' 1 9 Did your programs reach different audiences?
What new training did the staff need?

Innovatlons What innovations did you introduce that
might continue post-pandemic?
Survey & Bk

SURVEY

S U RV EY makersinthelibrary.org/COVIDsurvey

This survey is part of the IMLS-funded project The New Face of Library Makerspaces

Help us spread the word about our our COVID-Innovations Survey
makersinthelibrary.org/covidsurvey




This project was made possible in part by the Institute of Museum and Library Services, Funding for this
InfoPeople webinar and The New Face of Library Makerspaces project (2021-2023) was made possible in
part by the Institute of Museum and Library Services Grant #RE-250100-OLS-21 in partnership with
CALIFA, Regallium Consulting, P. Van Halsema Consulting
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