
Makers in the Library: 
Developing and Sustaining a Community 
Centered Makerspace







21 Adaptable and Practical Tools 
Developed in Partnership with Ten 
Diverse California Public Libraries



Our Toolkit Provides a Flexible, Non-Linear 
Process, Focused on the People You Serve
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Let’s Chat 
● Interact with us via polls, chat and Q&A, even 

though we are in a webinar format!
● Our panelists are here live during the session, so 

chat with us at any time during our session.
● Use the Q and A to ask questions anonymously 

for anyone on the panel and we will type our 
answers during the session.
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✓ Think about the benefits/challenges of 
different implementation models
✓ Brainstorm with your colleagues and 
visit other makerspaces to gain new 
ideas/perspectives
✓ Start small! Try out little ideas to see how they resonate 
with your community
✓ Document what you did and how it went 

Key takeaways for today:
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What Do We Mean By Makerspace? 

MULTI-USE SPACE (indoor or 
outdoor)

DEDICATED SPACE 

COMMUNITY EVENTS 

MAKER BOX PROGRAM 

VIRTUAL PROGRAM

TAKE & MAKE PROGRAM

OUTREACH PROGRAM 
OFFSITE



Multi-use Space (indoor or outdoor)

Maker Mondays at Kings County Library A coding program at Ponderosa 
Library



Dedicated Space 

The Makery is a dedicated makerspace housed in a former computer lab at the JFK Library. These 
photos show before (left) and after (right) the transformation.



Community Events 

Gilroy Mini-Maker Faire



Maker Box Program 

Blanchard 
Community 
Library 
Flipbook 
Animation 
maker box

Simple Circuits maker box from Pixley Library



Virtual Program 

JFK Library offered a livestream cooking demonstration from The Makery.



Take and Make 

The San Luis Obispo Library 
teamed up with a local artist to 
design “Art2Go” kits, distributed 
curbside to hundreds of local 
teens and tweens.



Outreach Program (offsite) 

Sphero mini golf on a book bike VR experience mobile cart 
San Mateo County Libraries



Let’s Chat 

What other makerspace models should 
we consider?



How has your 
makerspace 
program evolved 
over the past 5 
years? Jennifer Ensign 

Children’s Programming
Coordinator
Cameron Public Library



Cameron Public Library - Cameron, MO
 
MULTI-USE SPACE Cardboard city, Large scale events Self-led stations available all week 

instead of just for the event

DEDICATED SPACE Coding classes, Slime events, 
Cooking

One on one tutoring, a staging 
point for other activities

COMMUNITY EVENTS Bringing the button maker to local 
events at the YMCA

Bringing making tools to outdoor 
events, Farmers Markets, etc

MAKER BOX PROGRAM 

VIRTUAL PROGRAM nonexistent Prerecorded instructions, Zoom 
meetings, Minecraft Realms

TAKE & MAKE PROGRAM nonexistent Weekly themed kits with STEM and 
art projects

OUTREACH PROGRAM School and daycare visits Facebook Live, lending maker tools

Pre-pandemic Now



Cameron Public Library

Cameron, Missouri

How might we design a maker program for tweens that addresses the need 
for a safe and inclusive space and fosters confidence, creativity, and 
collaboration? 



Start small and see what works



Use the spaces you have



What are you passionate about?



How can you incorporate making?



How can you incorporate making?



How can you incorporate making?



What is your community passionate about?



What is your community passionate about?



What is your community passionate about?



What is your community passionate about?



How can you adapt?



Jennifer Ensign

youth@cameronlibrary.org

@Library_Jen

@cameronpublic

@cameronpubliclibrary



Brainstorm 

Brainstorming with your team can open doors to creative solutions.



Visiting other makerspaces 
(either in-person or virtually) 
can provide a wealth of new 
insights and ideas!

The Field Trip Notes tool includes:

● Factors to consider during 
your visit

● A place to keep track of your 
thoughts
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Let’s Chat 

Who from your maker ecosystem map 
could you invite to a brainstorming 
session or visit on a field trip? 



Start small! 

Prototypes are sometimes rough, quickly made models built from simple materials that help 
you think through a concept, like this makerspace layout prototype from the JFK Library.



What types of 
prototypes have 
helped shape your 
maker programming?

Veronica Casanova 
Librarian IV,
Tulare County Library
Exeter Branch



Exeter Branch Library

Exeter Branch Library in Exeter, California Downtown Exeter 

MULTI-USE SPACE
TAKE & MAKE PROGRAM



Robotics Prototype 



Prototype Framework

● Plan your prototype - What 
are you trying to test?

● Record results - How did it 
go? What would you like to do 
next?
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Drone Program



Internship Program



Document what happened 

✓ Take photos

✓ Record the number of participants

✓ Reflect immediately afterward

✓ Gather feedback from participants
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What’s Next?

April 20: Implementation: The Nitty Gritty of Planning & Preparing 
Creative Maker Experiences

April 27: Reflect & Refine: Using Evaluation to Strengthen 
Programs

May 4: Amplify & Grow: Marketing, Fundraising and Professional 
Growth



Join our Makers in the Library
Facebook Group

Professional Network 
of Support

Contact Us!

Lisa Regalla, CEO
Regallium Consulting, LLC
lisa@regalliumconsulting.com

Pamela Van Halsema, MLIS
P. Van Halsema Consulting
pamela@pvanhalsema.com
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Help us spread the word about our our COVID-Innovations Survey
makersinthelibrary.org/COVIDsurvey



Professional Network 
of Support

Funding for this InfoPeople webinar and The New Face of Library 
Makerspaces project (2021-2023) was made possible in part by the 
Institute of Museum and Library Services in partnerships with 
CALIFA, Regallium Consulting, P. Van Halsema Consulting 


