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Let’s Chat 
● Interact with us via polls, chat and Q&A, even 

though we are in a webinar format!
● Our panelists are here live during the session, so 

chat with us at any time during our session.
● Use the Q and A to ask questions anonymously 

for anyone on the panel and we will type our 
answers during the session.



✓ Evaluation doesn’t have to be a scary!                        
There are lots of quick and easy ways to 
implement data collection into your maker programming.

✓ Only collect data if you plan to use it!

✓ A logic model can be a useful tool to examine where 
you are going, where you have been, and the outcomes 
you want to achieve.

✓ Evaluation can be used to support your library’s DEI 
(diversity, equity, inclusion) efforts.

Key takeaways for today:



Let’s Chat 
Multiple Choice Poll: Do you currently collect 
data to inform how programs are refined?

A. Always! We never do anything without data.
B. Often. We regularly reflect, listen or survey. 
C. Sometimes. Only when we have time.
D. We are still working on this part!
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Surveys

Lake County Library



Surveys

The JFK Library used simplified “emoji” surveys to get feedback 
from children at their drop-in programs and outreach events.



Surveys

San Francisco Unified School District Atascadero Library
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In what ways have 
you made evaluation 
a part of your day to 
day work at the 
library?

Martin  Villegas
Library Specialist 2, 
Corona Public Library

April Raya
Library Specialist 1, 
Corona Public Library



Corona Public Library

Where is Corona?  
48 miles southeast of Downtown LA

Suburban community of 160,000 

One single branch! 

MakerExchange 

TeenZone, Hangout @ Your Library



Constant Communication



Constant Evolution



Constant Evolution



Constant Evaluation



Focus Groups

Listen & Discover
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Talk-Back Boards

Atascadero Library 



Suggestion Box or Feedback Journal

Contra Costa Library



Tell us about how 
you use data to drive 
decision-making in 
your makerspace.

Lauren Fellers 
Senior Librarian,Creative Services
Pikes Peak Library District

Becca Cruz 
Director of Creative Services
Pikes Peak Library District



● El Paso County, CO
● Population of 669,874
● Over 2,000 sq. mi.
● 15 locations and mobile 

library services
● Urban, suburban, and 

rural service areas



Refining from Day One



Other Places to Find Data

Source: 2021 Colorado Talent Pipeline

PPLD’s Community Needs Assessment:
Residents’ Desired Areas of Improvement



Internal Data Collection
● Equipment Statistics

○ Demand
○ Time Slots
○ Maintenance

● Staff “Makerspace Chats”
○ Targeted discussions
○ General feedback
○ Qualitative data



What’s Next?

● Data collection from patrons
○ Exit surveys for classes
○ More formal solicitation of patron 

feedback
○ Staff training

■ Engaging with patrons
■ Sharing stories



Logic Model 

“The logic model forced us to examine the big picture, define steps, and see where 
we’ve been and where we’re going.” - Library Staff 







How can evaluation 
support diversity, 
equity, access and 
inclusion ?

Scott Burg,
Senior Researcher

Rockman et al



Makerspaces and DEI

● Many makerspaces struggle to overcome a narrow economic 
view of who makers are and what makers do (women, diverse 
language/cultural groups)

● Data indicates that the percentage of non-white youth in 
makerspaces has declined. 

● Makerspaces are often designed without input from patrons or 
community members

● Makerspace design more about the activity than the experience 
(inclusion, safety, representation)



Bias and space 

● People of non-male gender/color not                                                   
equally able to lead or participate 

● Gender bias is pervasive  
○ Selection of topics or activities 

● How a makerspace is designed can impact types and levels of use
○ Are men more comfortable in makerspaces than women? (safety)

● Issues heightened in online makerspace activities and/or 
communities

● Freedom and choice does not always mean equity 



Evaluation and DEI: Benefits 

● Better understand the community and the system to 
engage/partner with program recipients 

● Learn about social and cultural contexts that shape 
perceptions and expectations

● Provides a voice to those who might usually be silent 
● Offers platform for inclusivity
● Learning, access, and professional development 



Strategies 

● Don’t design in a vacuum
● Apply mixed methods 
● Look at process as well as product
● Incentivize participation 
● Be transparent.  Share the findings. 
● Ongoing activity



What’s Next?

May 4: Amplify & Grow: Marketing, Fundraising and Professional 
Growth



Join our Makers in the Library
Facebook Group

Professional Network 
of Support

Contact Us!

Lisa Regalla, CEO
Regallium Consulting, LLC
lisa@regalliumconsulting.com

Pamela Van Halsema, MLIS
P. Van Halsema Consulting
pamela@pvanhalsema.com
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Help us spread the word about our our COVID-Innovations Survey
makersinthelibrary.org/covidsurvey



Professional Network 
of Support

Funding for this InfoPeople webinar and The New Face of Library 
Makerspaces project (2021-2023) was made possible in part by the 
Institute of Museum and Library Services in partnerships with 
CALIFA, Regallium Consulting, P. Van Halsema Consulting 


