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Let’s Chat 
● Interact with us via polls, chat and Q&A, even 

though we are in a webinar format!
● Our panelists are here live during the session, so 

chat with us at any time during our session.
● Use the Q and A to ask questions anonymously 

for anyone on the panel and we will type our 
answers during the session.



Let’s Chat 
Poll: At this time, do you lead or help with the 
following for your maker program?

A. Fundraising
B. Grant writing 
C. Marketing
D. All of the above
E. Not yet, but curious how I might help



Listened to the community

Defined focus to address People and 
Purpose with your program design

Outlined what programs, skills and 
tools you already have 

Tested out ideas and have results of 
prototypes

Considered one or more 
makerspace models

Began to implement your program

Planned for program evaluation 

Up to this point:

https://www.makersinthelibrary.org/downloads



✓ Fund development is based on relationships.
✓ All the documentation you have used in this toolkit can 
be leveraged as evidence when seeking funding or 
partnerships.
✓ Develop a program identity and talking points about 
your maker program to help with marketing. 
✓ Build professional connections with other makers to 
help you grow professionally. 

 

Key takeaways for today:



Fundraising - Understanding Why People Give

Altruism
People want to help others in need. 

Trust
People trust the organization to use their money to make 
a difference. 

Social
The donation matters to someone they know and care 
about 

Egoism
The donor receives some sort of personal benefit 

Taxes
The donor gets a tax break.



Fundraising - Steps to Generate Donations



Fundraising - Steps to Generate Donations



Fundraising - Steps to Generate Donations



Fundraising - Steps to Generate Donations

Show Appreciation



Tool: Sample Donation Letter

❏ In-kind Donations
❏ Financial Contributions



Become Stronger with Partnerships



When approaching potential partner 
organizations, we often first think about 
what gaps they can help us fill. 

Share your staff “roster” that outlines the 
resources, capabilities, and skills that 
you’re bringing to the table as well as 
details on the patrons you serve. 

Remember and Highlight the Library’s Value



Many organizations have 
philanthropic goals, and 
libraries can help them 
reach certain populations 
or elevate their reputation 
in the community. 

Remember and Highlight the Library’s Value



How this Toolkit Can Help with Grant Funding

Focus Groups - what you heard about the needs in your community. 

Framing Question - show the problem you’re trying to solve and the audience you’re 
aiming to reach. 

SMART Goals - clearly outline what you hope to achieve with the funds. 

Prototype descriptions, photos, and feedback show that you have the capability to 
bring this project to life. 

Logic model as a clear and brief overview of what you’re trying to achieve and how 
you’ll know if you’re successful. 

Budget Planner - show how you’ll thoughtfully spend funds, how much these 
programs cost in staff and volunteer time, and how you’ll leverage funds with 
donations and other funding sources.



Getting the 
Conversation 

Started
Sharing your makerspace 

concept and goals 
quickly and easily



makersinthelibrary.orgTool: Elevator Pitch



Did you know that many elementary schools 
are not equipped with high tech tools and 
programs that help prepare our kids for the 
future? Imagine a community that has 
additional barriers, like limited 
transportation, a need for English language 
skills, and few organizations in walking 
distance where children and families can 
learn and develop technology skills together. 
My name is Guadalupe, Library Services 
Manager at the Ponderosa Joint-Use Library. I 
am helping to develop an intergenerational, 
bilingual makerspace to help children and 
their families develop skills in coding, science, 
technology, sewing, and so much more.





How do San Mateo 
County Libraries 
describe, share and 
grow the maker 
program with the 
community?

JC Escalante, Community 
Technology Specialist, San 
Mateo County Libraries

Gary Ransford, Community 
Technology Specialist, San 
Mateo County Libraries



San Francisco Bay Area 

Diverse Community of 283,022

13 Locations, plus Virtual and Mobile Services

Everyone is a Maker



Tell stories and record stats to reinforce a narrative



Let numbers talk



Engage with patrons online



Partnerships make us stronger

Lookmobile - Exploratorium Studio for Public Spaces

Science Action Club - California Academy of Sciences

Gene Academy - Genentech



Making on the Move

Maker Faire Bay Area 2019

3D Printing at Hiller Aviation Museum



Farther down the road



Makerspace Master Plan



https://docs.google.com/file/d/1bH76bXVqLi9v3sqd3WN2sark6G-_KdhT/preview


Marketing Your Program
Why? 

● Build your attendance and bring in new 
participants.

● Inform the community that the library is 
offering diverse, innovative programming.

● Make it easier to communicate with 
partners, community members, and 
other stakeholders about your good work 
in meeting real, local needs.



Name your 
program

Logo + Branding + 
Visual Identity



Share Stories of Impact

Social Media! Newsletters! 
Newspaper! Radio! Events! 

Inside the Library + Outside the Library



Show, Don’t Tell

Pictures of fun! Videos! Pictures of process! Even failed projects!

Instagram stories/reels, TikTok, SnapChat, Discord, Pinterest



How does Berryville 
approach marketing 
and promotion of 
the maker program?

Jennifer Geeo 
Assistant Librarian
Berryville Library

Julie Hall
Director
Berryville Library



Berryville is in the Ozark Mountains in northwest 
Arkansas

Scenic rural community of roughly 5,000 people

One room library with not a lot of space

Multi-use space maker programs



Consistency!

Consistent
scheduling



Consistency!

Consistent naming
no matter what
life throws at you



Branding…

Don’t be afraid to toot your own horn, again and again!



Building your Professional Network

● Up to Date
● Mutual Support
● Problem Solving
● Resource Sharing
● Inspiration
● Joy



Connect Locally, Grow Professionally: 
Build & Leverage the Whole Maker Ecosystem

Example Berryville Example San Mateo



Do you have a network 
for maker/STEAM or 
library programs in your 
region or state? 
Tell us about it inthe chat!



Seven Libraries are the 
Charter Member hubs–
Including Berryville Library
and San Mateo County Library!

A Library 

Makerspace 

Collective



What’s Next?

Find us at some upcoming conferences:

NOMCON 2022 in June - www.nomcon.org (online)

Connected Learning Summit July 27-29, 2022 (online)

Play, Make Learn in Madison, WI August 8-9, 2022

Assoc. Of Rural and Small Libraries (ARSL)  September 14-17 in 
Chattanooga, TN

Assoc. Of Tribal Archives, Libraries and Museums (ATALM) October 
25-27 in Temecula, CA

http://www.nomcon.org


Join our Makers in the Library
Facebook Group

Professional Network 
of Support

Contact Us!

Lisa Regalla, CEO
Regallium Consulting, LLC
lisa@regalliumconsulting.com

Pamela Van Halsema, MLIS
P. Van Halsema Consulting
pamela@pvanhalsema.com

makersinthelibrary.org

mailto:lisa@regalliumconsulting.com
mailto:pamela@pvanhalsema.com


Help us spread the word about our our Covid-19 Innovations Survey
makersinthelibrary.org/covidsurvey



Professional Network 
of Support

Funding for this InfoPeople webinar and The New Face of Library 
Makerspaces project (2021-2023) was made possible in part by the 
Institute of Museum and Library Services in partnerships with 
CALIFA, Regallium Consulting, P. Van Halsema Consulting 


