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• Starting premise and background of the Civic 
Lab

• Current operations of the Civic Lab
• Staffing logistics and roles
• Types of pop-ups
• Lessons learned
• Questions and reflection

Today’s Agenda







Civic engagement refers to the programs 
and opportunities that promote and 
facilitate:
• a deeper, more critical understanding of 

how civic institutions operate;
• a broader, more empathic knowledge of 

how issues, policies, and decisions affect 
lives; and

• an increased awareness of and 
confidence in one’s ability to take an 
active role in civic discourse and 
participate in community decision-making. 

How do we define “civic engagement?”



As a result of participating in civic 
engagement opportunities at the library, 
patrons will be able to make up their minds 
on issues based on credible information and 
critical reflection.

What do we hope to achieve?



As a result of participating in civic 
engagement opportunities at the library, 
patrons will be able to make up their minds 
on issues based on credible information and 
critical reflection.

As one patron put it:
“You need to have good information in order 
to make up your own mind. If you have bad 
information, someone else is making up your 
mind for you.”

What do we hope to achieve?



We consider how civic engagement does or 
could impact every aspect of our programs 
and learning experiences, regardless of 
audience age, program format, or staffing.

Applying a Civic Engagement Lens



We consider how civic engagement does or 
could impact every aspect of our programs 
and learning experiences, regardless of 
audience age, program format, or staffing.

Applying a Civic Engagement Lens



Background of 
the Civic Lab













Current Civic 
Engagement Practices









Staffing Logistics 
and Roles



Staffing Roles Calendar



• Take into account personal experiences
• Make it easy to bring an idea from another 

program into a civic engagement setting
• Think about how library jobs relate—e.g., 

collection specialists, reference staff
• Intentionally create a cross-departmental 

team

How do you activate staff?



• Provide clear goals about staff 
participation expectations

• Establish understanding of how to 
differentiate between breaking news vs. 
analysis vs. opinion

• Have discussions before programs about 
personal and news bias, and how to 
redirect these interactions

Preparing Staff for Civic 
Engagement



• Facilitation
• Handout of curated resources
• Interactive component
• Visual display
• Patron calendar entry
• Documentation

What it Takes to Pop-Up





• Include a variety of formats (i.e. long and 
short articles, audiobooks, podcasts, visual 
-documentaries, YouTube videos, etc.)

• Discussion questions
• Definitions
• Include different viewpoints
• Accessible to a wide age range

Handouts







• Voting
• Discussion prompts
• Matching games

Interactive Components







• Helps delineate the space
• Great way to promote many facets of the 

library’s physical collection

Visual Displays



Visual Displays



• Patrons can view on our website when and 
where Civic Labs are happening

• Access to handouts
• Links to previous Civic Lab topics and 

materials

Program Promotion







• Post pop-up summary
• Succinct way to share patron feedback 

and experiences
• Great opportunity to reflect

Documentation







Types of Pop-Ups



• Timely topics to put the news into 
context

• Civic literacy
• Issues in the news
• News literacy

Four Main Areas



• What is FEMA?
• Talking About Taxes
• Actually, She Did That

Timely Topics





• How a Bill Becomes a Law
• What is the EPA?
• How Does the Supreme Court Work?

Civic Literacy



• Genetic Editing (CRISPR)
• Narratives of Gun Violence

Issues in the News



• What is Journalism? (And What Isn’t?)
• Social Media & Viral News

News Literacy



• Check in with patrons at the desk. 
• Connect with your colleagues about what 

feedback they’re getting.
• Consider what’s happening in your town, 

county, school district, or state. 

Strategies for Finding Relevant 
Civic Engagement Topics 



Lessons Learned



• Patrons need to see a clear facilitator 
before they are willing to engage in 
discussion

• It’s best to have at minimum 2 staff 
members present for each pop-up

• Wear your Civic Lab t-shirt!

Best Practices



• Approach matters – welcome patrons into 
the pop-up by
– Offering to share information about the 

topic
– Asking a question

• For staff, focusing on one topic at a time is 
preferable and more manageable
– Deep dive research
– More comfortable fielding questions

Best Practices



Questions?



Christine Goertz| cgoertz@skokielibrary.info
Amy Holcomb | aholcomb@skokielibrary.info

https://skokielibrary.info/resources/civic-lab/

Thank you!


