Using Social Media As A Tool To
Advocate Diversity and Inclusion

An Infopeople Webinar
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Kim Crowder

Director, Communications, The Indianapolis Public Library

+ Been in this role for three and a half years

+ Launched the department after a Communications
Depariment being nonexistent for more that five years.

+ Has worked with Oprah Winfrey and for two Fortune 500
companies.

Published journalist in The Houston Chronicle.

Launched social media for Whole Foods Market's Houston
TX market, and featured in Mashable

+ Given presentations for the American Library Association.
Indiana State Library. and Linking Indy Women

+ sings and salsa dances regularly.
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The Download °

What We'll Be Unpacking Today

ﬁ Laying The Foundation
Why Highighfing Diversly Is
Important

1 Being A Gatekeeper
Your Role and Impact on Advocacy
Through Social Media

+ Five Ways to Define Your Audience
Knowing Where Your Impact Wil Fall and How To Connect

4u Creating Content for Your Audiences
== How Metrics and Social Media Ad Tools Can Help With Inclusion

‘ Mistakes Happen, How To Avoid Them

RealLife Examples To Tie It Altogether




A Few Quick Facts °

2017 Annual Stats
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The Indianapolis Public Library Employees -]

What Does Our Internal Diversity Look Like?

There are 143 employees of color within The Indianapolis Public Library system, and 474 are
Caucasian. This is of 617 fotal employees since December 31, 2017.

24.3% of IndyPL
employees are of

color. This is very
common within the
Library industry.

How Do Those Percentages Break Down at IndyPL? ©




Mars and Venus Employee Breakdown at IndyPL o

Male, 132, 21%

Female, 485, 79%
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What Is Diversity?

Does Diversity Yield Profitable Benefits? &)

Companies With More Diversity Increase Profit
According fo the Harvard 8usiness Review, employees
offitms with 2-D diversity are 457 likelier to report a
growth in market share over the previous year and

70% ikefier fo report that the firm captured a new
market.

Diverse Leadership Is Necessary
If diverse leadership does nof exis!, women are 20%
less likely than straight men fo win endorsement for
their ideas; LGBTQs are 21% less likely; and people of
color are most affected at 24%.

PutWomen In Charge
The highest-performing companies on both profitability
and diversity had more women in roles that generated
revenue than in staff roles on fheir executive feams,
based on a study by McKinsey&Company.
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How Do Libraries Benefit From
2-D Diversity in the Workplace?

What Is The Differences Between
Implicit and Explicit Bias?

What Is Cultural Sensitivity?
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Becoming An Advocate
By Being A Gatekeeper

All. aré Wéi.éome

Diversity Is Not Monolithic




https://www.youfube.com/watch?v z’ﬂan_‘qoq

A
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How To Address Bias and Practice Empathy

The Goal Should Always Be To Put Patrons First

A Few Tips
Talk Openly Internally 01 Commit To Being Inclusive 03
86 wiling fo be uncomforiable in Base sfrategy on your Commitment fo
exchange for the comfort of fhose Inclusiveness statement and matke t available
youserve. 1o anyone.
R
Find Training 03 Ask For Help 04 =
BeTeachable
Send staff fo racial equity frairing Reach out fo extemal sources fike
LGBTQ ally training, efc. local nonprofits and advocacy

groups.

Creating Messaging =
For Target Audiences’

Defining Your Audiences Matters

2 | Education and Socioeconomic Dynamics

Consumer Behavior and Interests

3 | Website Activity and Usage Patterns
4 | Message for Programs and Services

5 | Social Media Engagements

6 | Gooals For Specific Programs and Services




Our Facebook Audience
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Our Twitter Audience
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What We Know

Using Data To Help Guide Us In Being Inclusive
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‘I | incyPL oppears o have around 700 monihly active users

Gudiences and diso supports providing dverse:

This dofa offerssating formationfo expand recchto
contentfo fhe audiences we aiready have

Use this data with other audience insights fo get the.
complete picture.
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The IndyPL audience leans strongly female, educated, and
‘Gcross al of the mulicultra alfiity segment
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Multicultural Affinity On Facebook For IndyPL -

u African American
u Other
m Caucasian

Creating Content For Your Audiences ©

Pop Culture and Local Events

Youth Materials

Holidays and Times of the Year

Visual Imagery

Challenges Regarding Attracting Diverse Audiences

Keeping Up With Data On Facebook

o3 5

Language Barriers

We d ve staff

White en
make up 6,

10,800+ u

UNBALANGED AUDENCES

INTERNAL OIERSITY SHORTAGE




Indy Book Fest Facebook Ad ©

Create Your Audiences
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Stay In The Know With Flipboard o

BOOKS

ResdWhie Yout

Use Hashtags To Ir

#librariesofinstagram #booklover "
#librarylove #booksbooksbooks eSS ChERERSes
#bookish #reader
#bookstagram #shelfie #PRIDEmonth
#amreading #readersunite

#

#booklove E




Tips For Creating Inclusive Content o

Figuring Out The Balance

Kids Materials With Diverse Topics Disarm. 01 01

02 Use Culturally Appropriate gifs Only. 02

Look At Audiences Across All Social Media. 03 03

04
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Tell Compelling Stories With Images and Content ®

St & | inanapots Pl Laray et Generaion O ke
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African Dance Preschool Workshop ©

Before & After

S

10



PRIDE Guide Ad °

Before & After...& After Again

=
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Diverse Content Around Involvement o
& Traditional Advertising

National Holidays and Times of the Year

Indy Public Library
Get

Diverse Content on Facebook °

Intentionally Bringing In Diverse Cultures

Ficton and Nonfiction Latin American YA Books To Read.
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Diverse Content on Twitter

Local Events and Pop Culture As Conversation Starters

album for free on G+

Indy Public Library e
Happy birthday ipper Listen to his feature on the brand new
o right now! "

2/20/19

Diverse Content on Twitter

Community Partnerships Are Everything

®:

o Publ Library Oy
il T S0 i e o B S e o @
3 i moming!

b |11

Adrian Matejka for National Poetry Month ©

Tell Your Own Stories Across Social Media Outlets

e Incianapotis Publc Ubrary

s fro0 & open to anybody

Who wants to write a poem. Space is imited, so register here:

Poetry for Indy, Round 3
Poetry for Indy Sunday May 20, 2:00-4:00pm Center for Black Literature
‘and Cuture Indianapolis Central Library 40 E St Ciair St, Indianapolis, IN
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It’s Not Always About You, So Retweet @

Creating Diverse Content About Others... & Intentionally Using Multi-Ethnic Emojis
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Blog Content Works

For Adults

TS ExiBT

Meet the Artists

Stream Black History i File Green
Movies free with your Your2018 Income Taxes  Book
IndyPL Library Card

Blog Content Works

For Parents

50+ Fantastic Picture Read Right Now! Global Identity and
Books by African Valentine's Day Shared Experiences for
American lllustrators Kids
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Blog Content Works

For Kids

Higher, Stronger, Faster: 10
Legendary Black Athletes
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Blog Content Works

éuperhero
Service Dogs

Strong Social Media Campaigns

Putting Diversity & Inclusion At The Forefront

“When | know
my contributions
are valued.”

“Simple. Meeting

locations that

don’t require
climbing stairs.”
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Strong Social Media Campaigns ©

Putting Diversity & Inclusion At The Forefront

“When others
acknowledge
my disability.
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Preparing For Drag Queen Story Time ©

Image Matters...Before & After

See you therel

Why We Chose Not To Be Silent o

Supporting All Patrons' Rights By Speaking Up And Being A Gatekeeper For Drag Queen Story Hour Events

If it's in our collection, it's part of our core

o=

values. If you'd like to volunteer to read a

book, please DM us. Have a great Monday! Y
o=
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What If We Fumble?

Using Authenticity To Get Back In The Game

1

Apologize quickly and sincerely and offer an email
‘address for more questions.

i and fake
buts allowed.

Video with a recognizable, friendly staff member's
face is always best.

Phone an expert colleguage o community partner
and figure out how fo message best.

Where you message is as important as how.

The Most Important Part °

We ALL Have It, But Do Nof All Recognize It

It you are
“Male

“White
-Cis-gendered

-Physically abled in ways that are considered
“the norm"

-Above the poverty line

-Have watched any media at all

«Live in the world

Then you have bias, priviedge, and/or blind spots.
This doesn’t make you a bad person, bigot, or racist.
Acknowledging it and working to change is what
matters most!

https://www.youtube.com/watch?v=HOkMbOCIAS8I
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https://www.youtube.com/watch?v=HOkMbOClA8I

We Serve ALL!

At the end of the day, this is our overarching statement
as part of our core beliefs and values.
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Questions?

Kimberly.Crowder@live.com
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