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TODAY ’S  PRESENTERS

L O U R D E S  A C E V E S  
Associate Director, 
Digital Programs 

Urban Libraries Council 

D I A N N E  C O N N E R Y
Director, Pottsboro Area 

Public Library
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Pottsboro

About Pottsboro
o Population: 2,360
o Located in northern Grayson 

County
o Approximately 90 minutes 

north of Dallas
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LIBRARIES DURING A 
TIME OF CRISIS

Thinking Strategically
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Video about 3D printing

3D Printing
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ACCESSIBLE WORK STATION
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E-CARDS
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itdrc.org

giglibraries.net

shlb.org
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Video – Drive-In Gaming

Drive-In Gaming
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Need Edge slide
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Broken-O

Tek-Wav

Broken-O

everyoneon.org
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WIDE RANGE OF SERVICES GENERATE ECONOMIC & SOCIAL VALUE FOR CITIZENS 

Services & Benefits 

Grants, Awards & Accolades Library Usage 

Annual&visits&have&tripled&
since&ongoing&strategic&
pivot&

Technology*

Children*

Seniors*

Books*

Resources&including&Wi5Fi,&computers,&
and&so9ware&empower&visitors&to&
apply&for&jobs,&complete&college&
course&work,&access&eGov,&legal,&
healthcare&and&other&informaAon.&

Frequent&structured&children’s&
acAviAes&provide&local&parents&
with&child&development&
informaAon&and&enrich&children’s&
futures&through&enhanced&brain&
development&

Senior&ciAzens,&especially&lower&
income,&depend&on&the&library&for&
technology&assistance&using&assisAve&
technology&for&those&with&visual&or&
motor&impairments.&Programs&
provide&lifelong&learning.&&

The&collecAon&of&books,&DVDs&and&
non5tradiAonal&items&has&been&
enhanced&by&expert&consultants&to&
offer&high&demand&products&

$10k&for&teen&digital&media&
training&

$7.5k&for&children’s&programming&

$73k&for&remodeling&&&programs&

$5k&for&community&fesAval&

$9k&for&summer&reading&

Library&usage&
nearly&doubled&in&
the&last&4&years&
since&strategic&
pivot&
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CITY FUNDING IS MULTIPLIED BY GRANTS WHICH GENERATES  
SIGNIFICANT VALUE FOR POTTSBORO 

The&PoWsboro&Library&generates&significant&value&
for&the&city.&&OperaAons&must&be&properly&funded&

to&ensure&the&library’s&viability.&

2016 Library Budget  

Services,&Social,&
and&Economic&
Value&Delivered&

19,000& 19,000&
2,280&

121,543&

0&

50,000&

100,000&

150,000&

Grants&

County&

City&

Budget&delivered&to&&
library&patrons&

$142,823&

City&Funding&

The&city’s&investment&
was&magnified&6.5x&&
thanks&to&external&&
funding&sources.&
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EDGE 2.0
Leadership Tool for 
Small & Rural Libraries
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W H AT  IS  ED G E?
Edge is a management tool 
to help libraries align their 

technology resources to 
community priorities. 
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T H E  E D G E  C O A L I T I O N
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E D G E  2 . 0  B E N C H M A R K S
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A N  A P P L E S  T O  
A P P L E S  C O M PA R I S O N
Compare to libraries that are 
in your peer group for a more 
accurate comparison. 
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K E Y  T O P I C  
A R E A S
Narrow your 
results analysis by 
key topic areas. 
These 
areas include:

N A R R O W  YO U R  
C O M PA R I S O N  R E S U LT S

• Digital Literacy/Digital Access 
Programs and Services
• Economic Development
• Health and Wellness
• Egovernment
• Community Needs and Patron 

Assessment
• Community Leadership 
• Library Digital Management 
• Library Staff Digital Capacity
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C O M PA R E  BY
Narrow your results 
analysis by 
comparison group. 
These groups include:

N A R R O W  YO U R  
C O M PA R I S O N  R E S U LT S

• State/Province
• Region
• Operating Revenue
• Peer Group
• ULC Members
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L E V E R AG I N G  E D G E  
I N  YO U R  L I B R A RY  
TO O L K I T
This toolkit is designed to help 
you transition your Edge 
Assessment results into action. 
Tips and resources within the 
toolkit focus on reviewing 
assessment results and 
establishing S.M.A.R.T. goals. 
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WHAT IS  SUCCESS?

Library

Partnerships

Public 
Technology

A C H I E V I N G  C O M M U N I T Y  
P R I O R I T I ES
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C O H O R T  
S U B S C R I P T I O N S

S TAT E
S U B S C R I P T I O N S
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NO WEBSITE?
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SOCIAL MEDIA 
● Pinned posts
● Hashtags
● Visuals
● Analytics
● Live video programming
● DIY tutorials
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LIBRARY RESOURCES (LOW-TECH)
● Email signature
● Printed government forms
● Signage on library building
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LIBRARYEDGE.ORG/CORONAVIRUS
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UPCOMING WEBINARS

E D G E  2 . 0  T H E  T E C H N O L O G Y  T O O L  T O  G E T  Y O U  
F R O M  A S S E S S M E N T  T O  I M PA C T

Tuesday, May 26, 2pm (EST)

L IBRARYEDGE .ORG/WEBINARS/
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NEED AN EDGE ACCOUNT? 
GO TO LIBRARYEDGE.ORG
CLICK LOG IN TO REGISTER
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Questions?



libraryedge.org

platformsupport@libraryedge.org
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Thank You!


