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Winning Library Grants: 
Shortcuts and Strategies 

for Success



Learning 
Objectives

• Identify the five-step process of grant work

• Develop grant projects using community needs 
and planning

• Find library grant funding sources, including five 
free sources

• Create a proposal funders will love 

• Be excited and confident about grant work!



New to 
grant 
work?



 You have experience!

 finding information,

 answering questions,

 writing and editing,

 serving the community,

 building relationships.

 Libraries have great reputations.

New to grant work?



I
TIP #1

It’s all about the people…
not the money, not the “stuff.”



ALA Editions, Winning Grants 2nd Edition, Gerding.



TIP #2
Use What You Have to Plan 

Ahead

Success=
Preparation + Opportunity



Strategic Plans are a grant shortcut.

Use all documents, plans, and knowledge 
available to you including studies or plans 
completed in your community, such as: 

• Current library plans

• Community plans

• Local needs assessments

• Data from other tools (Census, Edge)





TIP #3
Know Your 

Community Needs!



Grant work is about meeting the needs of the 
community served.



Needs Assessment

NEEDS

Analysis 



A Step-By-Step Guide To 

“Turning Outward” 

To Your Community

The Aspen Institute’s Action Guide for 

Re-Envisioning Your Public Library

Community Conversation Workbook

Free Tools for Community 
Conversations

http://www.ala.org/transforminglibraries/sites/ala.org.transforminglibraries/files/content/LTCGettingStarted_DigitalWorkbook_final010915.pdf
http://www.ala.org/transforminglibraries/sites/ala.org.transforminglibraries/files/content/LTCGettingStarted_DigitalWorkbook_final010915.pdf
http://www.ala.org/transforminglibraries/sites/ala.org.transforminglibraries/files/content/LTCGettingStarted_DigitalWorkbook_final010915.pdf
http://www.libraryvision.org/download_action_guide
http://www.libraryvision.org/download_action_guide
http://www.ala.org/transforminglibraries/sites/ala.org.transforminglibraries/files/content/LTC_ConvoGuide_final_062414.pdf


ASK Exercise
ALA’s LTC materials include the ASK Exercise with four 
simple questions you can ask people to begin learning what 
kind of community people want.

http://www.ala.org/transforminglibraries/sites/ala.org.transforminglibraries/files/content/Ask%20Exercise.pdf


Community Need: 

Health Information for 
Older Adults

In the last year, there has been a dramatic 
increase in the number of requests for health-
related information from older adults. They 
have a need to understand more about their 
health conditions, medications and side effects, 
and alternative medical treatments. The 
amount of staff time to address these requests 
is increasing. Something has to be done to meet 
this growing need in the community.



Community Need: 
Students Need Research Skills

According to the National Education Center, 45% of middle school 
students don’t have access to after-school programs; in our state the 
it is 58%. Our state education budget is being cut by 15%. Our 
community includes students whose test scores as well as general 
knowledge of library research are below desired levels. These 
students will benefit from instruction in information literacy and 
research skills.



Tip #4 
It’s Better Together

Grant Team 
 Coordinator
 Community
 Volunteers

Parking Lot Speech
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It’s About People…

➢Grant project = 

the answer to a compelling issue that exists in your community. 
What’s going on right now that we want to change?

➢How can the library help solve this issue?



Tip #5 Dream Big

http://flickr.com/photos/markcoggins/2447141669/






Tip #6

Thoughtfully Determine the 
Solution and Impact 

Albert Einstein was asked:

Given one hour to solve a problem, 
how would you approach it?

“Spend 55 minutes understanding 
the question, then 5 minutes 

finding the answer.”



Grants can 
help reach 
underserved 
library 
groups.

Consider focusing on specific groups and developing 
services and resources to meet their needs, such as:

• Teens

• Parents

• Homeschoolers

• Seniors

• Persons with disabilities

• Immigrants

• Job seekers

• Genealogists

• Small business owners

• LGBTQ+ community members

• People experience homelessness



Tip #4
Develop Relationships 
and Be Visible



Potential Library Partners



Your project helps people.

Thing: The Library needs computers.

People:

Community members are unemployed and 
need job-seeking skills and resources 

 Students can’t complete their homework

 Seniors have health information needs

 Everyone got new tech for Christmas!



What Makes a Good Grant Project?



Designing 
Winning 
Grants

Strategic Plans -
Needs Assessments

Community Focus

Creative 
Brainstorming

Project Planning



Designing Winning Grants

Project Planning

Goals, Objectives, 
Activities, Outcomes

Timeline

Budget

Evaluation Plan

This Photo by Unknown Author is licensed under CC BY-SA-NC

Tip #7
Be ready to hit the ground running.

https://hikipedia.info/wiki/Suloiset_pienet_el%C3%A4imet_sy%C3%B6ksym%C3%A4ss%C3%A4_kuolemaan
https://creativecommons.org/licenses/by-nc-sa/3.0/


Outcome 
Based 

Evaluation

Outcome = Impact on end user 

 Behavior

 Attitude

 Skills

 Knowledge

 Condition/state

 Know where you started.

 Are you spending resources on 
projects and programs that are 
making a difference?



People

http://www.imls.gov/images/profilePromoMar09_lg.jpg
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Finding the Right Funder



 Institute of Museum & Library Services

 US Department of Education

 National Library of Medicine

 Department of Housing & Urban Development
Community Development Block Grant Program

 National Endowment for the Humanities

 National Endowment for the Arts grants.gov

Federal Grant Sources

http://www.imls.gov/
http://www.ed.gov/fund/grant/apply/grantapps
http://www.nlm.nih.gov/grants.html
http://portal.hud.gov/hudportal/HUD?src=/program_offices/comm_planning/communitydevelopment/programs
http://www.neh.gov/grants/index.html
http://www.nea.gov/


State and Local 
Government Sources

• State Humanities Council

• State Arts Council

• State Department of Education 

• State Library

City, County Gov (Arts, Business, Community 
Development, Environmental, Historical 
Preservation, Education, Youth, Technology, 
Archival) 

http://www.neh.gov/about/state-humanities-councils
nasaa-arts.org/state-arts-agencies/saa-directory
www2.ed.gov/about/contacts/state/index.html
http://www.imls.gov/grants/grants-state/state-profiles


 Foundations

 Corporations

 Professional Associations
 ALA, PLA, AASL, SLA

Private Funding Sources



http://candid.org 

https://candid.org/explore-issues/coronavirus


Grantsmanship Center
https://www.tgci.com/funding-sources/oregon

Grantsmanship Center Corporate Giving 
(banks, grocery stores, utilities, stores, etc.) 
www.tgci.com/funding-sources/state-by-state

http://www.tgci.com/funding-sources/state-by-state


Seventy $500 grants each year!





Tip #8 Local Grants
• Local community foundations and businesses
• Service clubs & civic organizations; Rotary, Lions, Kiwanis, Soroptimists, Junior League
• Local City & County government 
(Arts, Business, Community Development, Environmental, Historical Preservation, 
Education, Youth, Technology, Archival) 

http://www.cof.org/community-foundation-locator

http://www.cof.org/community-foundation-locator


Library Grants Blog 

http://librarygrants.blogspot.com

Maintained by Stephanie Gerding

http://librarygrants.blogspot.com/
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Tip #9 
Focus on the 
Details



Funder’s Wish List
• Grant proposal matches funder’s purpose

• Guidelines are followed

• Proposal is well written and follows correct structure

• Grant project provides a solution to community needs

• The budget is accurate and clear

• The project necessity and potential impact are apparent

• Partners or collaborators are included

• Goals are apparent and objectives are SMART (Specific, 
Measurable, Achievable, Realistic, Time-bound)

• Evaluation is planned and measures impact; Causes a 
change in behavior, attitude, skill, life condition or knowledge

• Sustainable, replicable, innovative

• Maximizes resources



Common Grant 
Components

• Cover Letter, Title Sheet, Table of Contents

• Abstract/Summary

• Organizational Overview

• Statement of Needs/Justification

• Project Description

• Timeline/Activities/Methods

• Budget

• Evaluation (Outcomes)

• Appendix



Tip #10
Tell the Story—Balance Data
with Emotional Appeal

1. PASSION and 
facts=Persuasive writing; 
urgency

2. Keep the audience in mind 

3. Seek feedback

4. Ask for everything you need

5. Stay positive!
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Not funded?

 Don’t give up! 

 Ask for reviewers’ comments

 Revise and edit

 Find another source

This Photo by Unknown Author is licensed under CC BY-NC-ND

http://wobisobi.blogspot.fr/2012_02_01_archive.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


Getting Funded

CELEBRATE!

Then:

• thank the funder!

• tell appropriate officials/staff

• send out a press release

• begin activities (project management)

• update timeline

• hire staff, purchase equipment

• begin evaluation

• clarify the funder’s reporting 
requirements

http://www.flickr.com/photos/presta/2307243371/


Top Tips for Success

1. Focus on the People
2. Use What You Have to Plan Ahead
3. Know Your Community Needs
4. It’s Better Together; develop relationships and Be 

Visible
5. Dream Big
6. Thoughtfully Determine the Solution and Impact 
7. Be Ready to Hit the Ground Running
8. Look for Local Grant Opportunities
9. Focus on the Details
10.Tell the Story; Balance Facts with Emotional 

Appeal

11. Determine Baby Steps and Set Deadlines



If you don’t ask, 
you won’t get!

“I have tried raising money by asking for it, and by 
not asking for it. I always got more by asking for it.” 

--Millard Fuller, Habitat for Humanity founder

Good luck with your grant work!

Stephanie Gerding
stephaniegerding@gmail.com


