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* |dentify the five-step process of grant work

Learnin
8 * Develop grant projects using community needs

and planning

Obijectives

* Find library grant funding sources, including five
free sources

* Create a proposal funders will love

* Be excited and confident about grant work!






New to grant work?

* You have experience!

i" | - finding information,

* answering questions,

- writing and editing,

* serving the community,
* building relationships.

- Libraries have great reputations.



TIP #1

It’s all about the people...
not the money, not the “stuff.”




Plan for Success
THE GRANT
PROCESS
CYCLE |

ALA Editions, Winning Grants 2" Edition, Gerding.



TIP #2
Use What You Have to Plan
Ahead

Success=
Preparation + Opportuni




Strategic Plans are a grant shortcut.

Use all documents, plans, and knowledge
available to you including studies or plans
completed in your community, such as:

e Current library plans

 Community plans

* Local needs assessments

e Data from other tools (Census, Edge)

P



THE POWER OF PARTNERSHIPS

WORKING TOGETHER

The Bellingham Public Library 2020-2024 Strategic Plan aligns with key city initiatives,
contributing to their impact and leveraging our resources to serve our community.

CITY OF BELLINGHAM

Bellingham Public Library Strategic Plan 2020-2024

THRIVE &

Legacies & Strategic Commitments

Comprehensive Plan 2016
Capital Facilities Chapter

2018-2022 Consolidated Plan

Climate Action Plan 2018 Update &
City Council Resolution #2018-06

Bellingham Public Library Services
and Funding Models Study 2017

Bellingham Central Library
Space Planning 2018

0000003




TIP #3
Know Your

Community Needs!




Grant work is about meeting the needs of the
community served.

%‘




Needs Assessment
c v 50 u G . Z

Analysis




Free Tools for Community
................................................................................................ Conversations

LIBRARIES
‘\‘ TRANSFORMING
% COMMUNITIES

Community Conversation Workbook

COMMUNITY
CONVERSATION
WORKBOOK

The Aspen Institute’s Action Guide for

ACTION GUIDE

for Re-Env

You !hll?ar\

$EFee  ALAED  @ranwooo

Re-Envisioning Your Public Library

Basmt o T repar Riking m the Chalenge As-Lretsning M Lwsria:

\V LIBRARIES
TRANSFORMING

49 COMMUNUES s A Step-By-Step Guide To

“Turning Outward”

Commuiation; and Snsa ogram

Communities To Your Community
have challenges.

A STEP-BY-STEP GUIDE
TO “TURNING OUTWARD”
TO YOUR COMMUNITY


http://www.ala.org/transforminglibraries/sites/ala.org.transforminglibraries/files/content/LTCGettingStarted_DigitalWorkbook_final010915.pdf
http://www.ala.org/transforminglibraries/sites/ala.org.transforminglibraries/files/content/LTCGettingStarted_DigitalWorkbook_final010915.pdf
http://www.ala.org/transforminglibraries/sites/ala.org.transforminglibraries/files/content/LTCGettingStarted_DigitalWorkbook_final010915.pdf
http://www.libraryvision.org/download_action_guide
http://www.libraryvision.org/download_action_guide
http://www.ala.org/transforminglibraries/sites/ala.org.transforminglibraries/files/content/LTC_ConvoGuide_final_062414.pdf

ASK Exercise

ALA’s LTC materials include the ASK Exercise with four
simple questions you can ask people to begin learning what
kind of community people want.

“We're trying to learn more about people’s aspirations for their community.
Would you be willing to answer four quick questions 7
1. What kind of community do you want to live in?
2. Why is that important to you?

3. How is that different from how you see things now?
4. What are some of the things that need to happen to create that kind of change ?°



http://www.ala.org/transforminglibraries/sites/ala.org.transforminglibraries/files/content/Ask%20Exercise.pdf

Community Need: ®00

m

Health Information for
Older Adults

In the last year, there has been a dramatic
increase in the number of requests for health-
related information from older adults. They
have a need to understand more about their
health conditions, medications and side effects,
and alternative medical treatments. The
amount of staff time to address these requests
is increasing. Something has to be done to meet
this growing need in the community.



Community Need:
Students Need Research Skills

According to the National Education Center, 45% of middle school
students don’t have access to after-school programs; in our state the
it is 58%. Our state education budget is being cut by 15%. Our
community includes students whose test scores as well as general
knowledge of library research are below desired levels. These
students will benefit from instruction in information literacy and
research skills.



Tip #4
It’s Better Together

Grant Team
* Coordinator
* Community
* Volunteers

Parking Lot Speech




Design

THE GRANT  'gilluit

PROCESS Grant Projects
CYCLE

Copyright 2017, Winning Grants, Gerding.



It's About People..

SAl

»Grant project =
the answer to a compelling issue that exists in your community.
What’s going on right now that we want to change?

»How can the library help solve this issue?



Tip #5 Dream Big



http://flickr.com/photos/markcoggins/2447141669/

REALITY



YOU CAN DO
ANYTHING
BUT NOT
FVERYTHING



Tip #6

Thoughtfully Determine the
Solution and Impact

Albert Einstein was asked:

Given one hour to solve a problem,
how would you approach it?

“Spend 55 minutes understanding
the question, then 5 minutes

finding the answer.”




Consider focusing on specific groups and developing
services and resources to meet their needs, such as:

* Teens

* Parents

G ra ntS Ca 1 * Homeschoolers
help reach * Seniors

* Persons with disabilities

underserved . Immigrants
| b ra ry * Job seekers

* Genealogists

g rO U pS . * Small business owners

* LGBTQ+ community members

* People experience homelessness



Tip #4
Develop Relationships
and Be Visible




Potential Library Partners

Schools and Higher Education Institutions  Community Service Organizations (Rotary,

. - Professional Groups, Fraternal Societies,
Museums, Cultural organizations, Historical Neighborhood Groups)

Societies,

- 5 Government Agencies (Family Services)
Churches and Religious Organizations

Other Libraries and Nonprofit Organizations
Chamber of Commerce and Local

Businesses (Banks, Retail, Restaurants,  Childcare Facilities, Home School Groups,
Realtors) Boys and Girls Clubs

Economic Development Organizations Senior Centers and Tech Centers

Media (Newspapers, Radio and TV stations)




Your project helps people.

Thing: The Library%s.

People:

[ 1 Community members are unemployed and
need job-seeking skills and resources

L1 Students can’t complete their homework
[1Seniors have health information needs

L1 Everyone got new tech for Christmas!




What Makes a Good Grant Project?




AR S QY

m

Community Focus

Strategic Plans -
Needs Assessments

Designing

Winning

Grants @
000
fa'

Creative Project Planning
Brainstorming




Desighing Winning Grants

Goals, Objectives,
Activities, Outcomes

Project Planning gm

Budget

Tip #7

B aluation Plan Be ready to hit the ground running.

This Photo by Unknown Author is licensed under CC BY-SA-NC


https://hikipedia.info/wiki/Suloiset_pienet_el%C3%A4imet_sy%C3%B6ksym%C3%A4ss%C3%A4_kuolemaan
https://creativecommons.org/licenses/by-nc-sa/3.0/

Outcome
Based
Evaluation

Outcome = Impact on end user
* Behavior
* Attitude
» Skills
- Knowledge
« Condition/state

- Know where you started.

- Are you spending resources on
projects and programs that are
making a difference?
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http://www.imls.gov/images/profilePromoMar09_lg.jpg

THE GRANT
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Research Funders
and Grant
Opportunities

Copyright 2017, Winning Grants, Gerding.
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Finding the Right Funder



Federal Grant Sources

Institute of Museum & Library Services

US Department of Education

National Library of Medicine

Department of Housing & Urban Development

Community Development Block Grant Program

National Endowment for the Humanities

National Endowment for the Arts

INSTITUTE of F
Museum...Library
SERVICES

About

Federal Support for Libraries and

Museums

In 2019, the Institute of Museum and Library Services (IMLS) awarded $223.5 million

through grantmaking, research and policy development, to advance, support, and
empower America's museums, libraries, and related organizations.

Apply For a Grant Manage Your Award

Fiscal Year 2019

IMLS Generates Impact

SEARCH. [

GRANTS.GOV

APPLICANTS ¥
GRANTS GOV ) Appiicants

HOW TO APPLY FOR GRANTS
GRANT APPLICATIONS

» How to Apply for Grants

.-::.:ALT:':Z;CH

9)

Search
Fi

Save Time &
Apply Using
Workspace

Click Mere to Laarn More

Search for Opportunity Package »

B

Grants

grants.gov

000«
Search [

Our Work Data News Contact

Over 118 Million People Attended Library
Programs Annually

Results from Tests of Coronavirus on Five
Common Museum and Library Building Materials

IMLS Releases FY 2020 Annual Financial Report



http://www.imls.gov/
http://www.ed.gov/fund/grant/apply/grantapps
http://www.nlm.nih.gov/grants.html
http://portal.hud.gov/hudportal/HUD?src=/program_offices/comm_planning/communitydevelopment/programs
http://www.neh.gov/grants/index.html
http://www.nea.gov/

State and Local
Government Sources

e State Humanities Council

e State Arts Council

e State Department of Education

e State Library

City, County Gov (Arts, Business, Community
Development, Environmental, Historical
Preservation, Education, Youth, Technology,
Archival)



http://www.neh.gov/about/state-humanities-councils
nasaa-arts.org/state-arts-agencies/saa-directory
www2.ed.gov/about/contacts/state/index.html
http://www.imls.gov/grants/grants-state/state-profiles

Private Funding Sources

- Foundations
* Corporations

* Professional Associations
* ALA, PLA, AASL, SLA

PublicLibrary

ASSOCIATION

TARGET.

American
ALAE
Association

2L SA

Young Adult lerary

CONNECT DEVELOP GROW

Adult Literacy Grants

Adult Literacy Grants

We award funding to organizations that provide

Beyond Words:

Dollar General School Library Relief Program

direct services to adults in need of literacy assistance

in one of the following areas:

e Adult Basic Education
® GED or High School Equivalency Preparation
® English Language Acquisition

Family Literacy Grants

Summer Reading

The open solicitation period for the 2019 Adule
Literacy grants has closed. Thank you to all who
applied. Grant recipients will be announced May 9
via email and a list of recipients will be posted here.

LITERACY
FOUMNMDATION




http://candid.org

.
ca nd ld . Things you can do About us

Candid gets you the »22.4 B Grants
information you need
r—

® Track and Find,

Funoms;on LIBRARfEs’ 8 SN

'Adttl d capac tybldgt ngt
/ ¢ help braies and thls supporters thlv

How can candid.org help you
move forward?


https://candid.org/explore-issues/coronavirus

Grantsmanship Center

https://www.tgci.com/funding-sources/oregon

Use these free resources to find funders in the State of OREGON

Top Giving Foundations: OR

Tﬂ'p E“rlng Fﬂl.lﬂdatlﬂnﬁ in 'Dregf.}n Foundations have far-ranging interests. With some research, you'll find one that's a “fit” for your work.
Community Foundations in Oregon learn more: foundation funding
Cnrpnrate G ving ngrams‘ in Dregnn The foundations listed below are from GrantDomain. They're prescreened: they have a staff, izsue RFPs, or otherwize indicate interest in

receiving grant proposals. Some foundations are omitted, even though they award large grants, because they don't accept unsolicited grant

Dregun State Home Page proposals. We list up to forty foundations for each state.

FOUNDATION NAME TOTAL ANMUAL GIVIMG

The Oregon Community Foundation 304772414

Intel Foundation %41 897187

Meyer Memarial Trust %32.880,007

TH E The Ford Family Foundation 520725631

E—— —_— Hike Foundation $26,037.863

G R AN TSM AN S H [D The Collins Foundation $10327.027

The Lemelson Foundation %10,148 449
CENTER James F. and Marion L. Miller Foundation $9,812,505
® Maybelle Clark MacDonald Fund %7275 565
Spirit Mountain Community Fund 35220728
Oregon Jewish Community Foundation 34834034
Regional Arts & Culture Council $3.826,035
The Harold and Arlene Schnitzer CARE Foundation $3,302.882
GrantsmanShip center Corporate Giving The Hational Psoriasis F-:ulfnl:lati-:un 323B7.79R
Horthwest Health Foundation $2,243.100
(banks, grocery stores, utilities, stores, etc.) The PacifiCorp Foundation $2.092613
www.tgci.com/funding-sources/state-by-state Umpeus Bank Chariabls Foundarion FesTae
Juan Young Trust %1,613.700

Clark Foundation 81572353



http://www.tgci.com/funding-sources/state-by-state

JACK KEATS | @
" FOUNDATION

N( . 130
Keaf-; Imajma'hon blvergrf-y ' “’& *w:&?s

l

About Us Programs What's New About Ezra Books & Characters For Educators For Kids Shop

swse 177 I

Programs

Ezra Jack Keats Mini-Grants

Book Award
Bookmaking
Competition
Mini-Grants
- Mini-Grant and

About Mini-Grants

Public education is one of the greatest legacies of our country, one that
benefits children from every walk of life. For Keats, it was at public
school that he received his greatest encouragement to pursue his
vocation as an artist. And the public library was a haven that
introduced him to the wonders of art history.

the Common

Core
- Great Mini-Grant
Programs
- How to Apply
- FAQ
Performance

¥ Read more

Seventy $500 grants each year!



@ EZRA JACK KEATS
&gy " FOUNDATION

Keats, Lmagiiartion, Dz'vercify.

1: Contact Info 2: Your Organization 3: Your Program 4: Structure & Budget 5: Agree & Submit

What is the name of your
proposed program?

Describe in detail the program
activities, including how the
students, educators and
caregivers will be participating.

200 word(s) left

How does this program
support or extend the basic
curriculum?

200 word(s) left

If not funded by a Mini-Grant, 2 Yes
will the program go forward? 0 Mo



Tip #8 Local Grants

* Local community foundations and businesses

» Service clubs & civic organizations; Rotary, Lions, Kiwanis, Soroptimists, Junior League
* Local City & County government

(Arts, Business, Community Development, Environmental, Historical Preservation,
Education, Youth, Technology, Archival)

S
;. ® = .
:\3‘ e .J e * () L ] e o
& o0 ° o 00 o 0
o & o .° oo e 5 Li%e .
° ° s o s,
®e e o° ~ o My .
8 °® ug".,o ® =~ S e o6 X
3 % ® 0@ 0 % .0
% ° a % %o ° A
e @ ae 098 ° «
fie LERA * L% %S 5 o %o
° Y o® () ° A oioe ¢ e
T ° ot as
@ A &
(} [ 0.30. g0 % :050 o,g. 5% %re
3 LI - e ) e 20 ¢, 8%% 0)0
Yy g L ] 0T e e © '6‘:.‘. 0:‘.»' ®!
(] 0% P ® e e se & K3
° ‘,. L) o % % Oanned.s‘r(ag.q,. o Silg s’ S ....e::.ar
o 220N S eep, % . 0’0 o 3 OO °°
LA 4 ® ®e o°s o % gog beo &% ¢ o
o "o ° e ® 0° o ® o Qe 0,
oty & 0e%°0 0 b e
¥, : ()] '. o o @ ~ ° 5 e o8
» " ; ¥ ® ) o
A ] \ o W A @ £
L V= 5 3 'Y ) [ ] - o0 %® o0
s o S 4 5 5 . 5 % e .‘.
) prlmmor e NF 5 M - : r 2 ey 2 e%re ° ® 4B o o 5
¢ b oare_yfil L1 X y % IS © > ' ‘ ,.'n .‘” ® ® w e ©® ® %o 9¢ & ®
/ . C A N 4 % "\ : 7 2 o Phoenix e ° [ ®
Ut 2 M fl ':f‘wl L ° e O e ® luie e o 600 o®
T i < LY ® ° e © ° ° ° °
ooz TP tssand. cand _Jioi—gousss , T e % c0o030%se &
5 1/ Vs ™ & e
oo Thbiornald of Stlusy, g u 1 LAY N
5 . : l ‘ 7 o
.2 1 . o %
- N o Y a) .
s P ~ E ' . - L3
Y ] .
L
°

http://www.cof.org/community-foundation-locator



http://www.cof.org/community-foundation-locator

Library Grants
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http://librarygrants.blogspot.com/

Tuesday, November 03, 2020

NEA Big Read Grants

Deadline: January 27, 2021

Arts Midwest is now accepting applications for the 2021-2022 National Endowment for the Arts Big Read
Program, The NEA Big Read provides grants of up to $20,000 for community-wide reading programs (virtual
and/or in-person) to bring your community together, share the joy of a good book, and find inspiration in new
stories and ideas.

Past grantees have a proven track record of successfully engaging their audiences through the power of
literature and stirring up a passion for reading that persists year after year. They've also developed meaningful
and lasting partnerships with other organizations in their community. Studies have shown that reading for
pleasure has positive impacts on one’s health and this program can also provide entertainment and connection
to community members in a time of isolation. Eligible organizations include arts organizations, community service
organizations, institutions of higher education, libraries, literary centers, museums, school districts, theater
companies, tribal governments, and morel

Organizations selected to participate in the program receive a grant, educational and promotional materals, and
access to online training resources and opportunities. Approximately 75 organizations will be selected and
programs should be held September 1, 2021—June 30, 2022. Funding ranges from $5,000 to $20,000. There
are six titles available for 2021-2022 programming and readers and teachers guides for each book: An American
Sunnise by Joy Harjo, Beloved by Toni Morrison, The Best We Could Do: An Illustrated Memoir by Thi Bui, The
Call of the Wild, White Fang, and Other Stortes by Jack London, The Grapes of Wrath by John Steinbeck, and
The House on Mango Street by Sandra Cisneros.



THE GRANT
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Create
the Winning
Proposal

Copyright 2017, Winning Grants, Gerding.



Tip #9
ocus on th
etails




Funder’s Wish List

Grant proposal matches funder’s purpose

Guidelines are followed

Proposal is well written and follows correct structure
Grant project provides a solution to community needs
The budget is accurate and clear

The project necessity and potential impact are apparent
Partners or collaborators are included

Goals are apparent and objectives are SMART (Specific,
Measurable, Achievable, Realistic, Time-bound)

Evaluation is planned and measures impact; Causes a
change in behavior, attitude, skill, life condition or knowledge

Sustainable, replicable, innovative

Maximizes resources



Common Grant
Components

e Cover Letter, Title Sheet, Table of Contents
* Abstract/Summary

* Organizational Overview

» Statement of Needs/Justification

* Project Description

* Timeline/Activities/Methods

* Budget

e Evaluation (Outcomes)

* Appendix




Tip #10
Tell the Story—Balance Data
with Emotional Appeal

1. PASSION and
facts=Persuasive writing;
urgency

2. Keep the audience in mind
3. Seek feedback

4. Ask for everything you need
5. Stay positive!




Implement,
Evaluate,

Continue THE GRANT

PROCESS
CYCLE

Copyright 2017, Winning Grants, Gerding.



Not funded?

Don’t give up!

Ask for reviewers’ comments
Revise and edit

Find another source



http://wobisobi.blogspot.fr/2012_02_01_archive.html
https://creativecommons.org/licenses/by-nc-nd/3.0/

Getting Funded

CELEBRATE!
Then:
* thank the funder!
 tell appropriate officials/staff
* send out a press release
* begin activities (project management)
* update timeline
* hire staff, purchase equipment
* begin evaluation

e clarify the funder’s reporting
requirements



http://www.flickr.com/photos/presta/2307243371/

Top Tips for Success

. Focus on the People

. Use What You Have to Plan Ahead

Know Your Community Needs

It’s Better Together; develop relationships and Be
Visible

Dream Big

. Thoughtfully Determine the Solution and Impact
Be Ready to Hit the Ground Running

Look for Local Grant Opportunities

. Focus on the Details

0.Tell the Story; Balance Facts with Emotional
Appeal

SOONOUT AWNE

11. Determine Baby Steps and Set Deadlines




If you don't ask,
you won't get!

“I have tried raising money by asking for it, and by
not asking for it. | always got more by asking for it.”

--Millard Fuller, Habitat for Humanity founder

Good luck with your grant work!

Stephanie Gerding
stephaniegerding@gmail.com



