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Setting the Stage 







BEFORE the Event /Program
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Things to observe DURING the Event /Program
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What to collect AFTER the Event /Program
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Final Step: Ask Questions/Reflect
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Other Considerations 
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What Can I Get from the Platform?
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https://www.facebook.com/formedia/blog/introducing-new-metrics-for-live-video




Make your statistics and observations tell a story that can be told 
to your stakeholders

Source 
https://twitter.com/adammgrant/status/890187471207759873?lang=en

  

https://twitter.com/adammgrant/status/890187471207759873?lang=en


Methods used to evaluate programs at PPL 



Why Create a Detailed Form? What are the Benefits?
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PEFF Evaluation: Quantitative and Qualitative
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PEFF Evaluation: Quantitative and Qualitative



mailto:janieh@gmail.com
https://twitter.com/JanieH
https://www.linkedin.com/in/janieh/
https://programminglibrarian.org/
https://docs.google.com/document/d/1pg3XDOJVGv9nv7Af1nVsy8VpvrOnKouAZrjtFwn5oZU/edit?usp=sharing

