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http://www.implicit.harvard.edu/
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http://www.beyondintractability.org/


 

Source: Intercultural Conflict Style Inventory by Dr. Mitchell Hammer 
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Active Awareness 
• Recognize style differences 
• Check your bias and your ego 
• Process your perceptions  

 
Respond Respectfully 
• Demonstrate understanding,       

Acknowledge, Identify interests 
• Ask open ended questions 
• Acknowledge your responsibility  

 
Troubleshoot Together 
• Tell your perspective in a  
   non-confrontational way 
• Ensure everyone’s interests are met 
• End on a positive note 

 

 The ART of Inclusive 
Communication 
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You:  You seem upset with me about the whole thing. (acknowledging) 
Friend:  No, it’s not that I am upset or angry.  I’m actually just disappointed. 
You:  You would have wanted to trust me.  (identifying interests) 
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There is a solution. 

BE KIND INSTEAD OF TRYING TO BE 
RIGHT. YOU HAVE A RIGHT TO YOUR 

FEELINGS. LET GO OF BELIEVING YOU 
OWN THE ONLY TRUTH. IGNORING OR 
ATTACKING RARELY GETS YOU WHAT 

YOU NEED. REALLY LISTEN TO THE 
OTHER PERSON. THINK ABOUT HOW 
CAN YOU SAY WHAT YOU WANT IN A 

WAY THEY CAN HEAR IT. 
COMMUNICATE YOUR NEEDS NOT 

YOUR COMPLAINTS. ACKNOWLEDGE 
RESPONSIBILITY. TAKE TIME BEFORE 

YOU TALK. ALWAYS COME FROM A 
PLACE OF RESPECT, 

UNDERSTANDING, AND HUMILITY. 

HANDLE CONFLICT           BOSS. 

10 Tips 
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With/Without 
Disability 

Religion 

Socioeconomic  
         Status 

Sexual Orientation 

Race  

Gender 

Other 

                        
               Physical attractiveness                 
      Educational environment    
    Intelligence      Family support      
Attitudes/Personal traits               
         Military Service     Emotional intelligence     
               Community life experiences 

                         Alcohol/Drug Use           
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