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Community	
  
focus	
  is	
  
essen�al	
  



It’s	
  everybody’s	
  responsibility	
  



Can’t	
  
afford	
  to	
  
guess	
  



Demographics	
  are	
  not	
  enough	
  



Neither	
  are	
  
sa�sfac�on	
  

surveys	
  



Who	
  speaks	
  for	
  your	
  community?	
  



What	
  does	
  your	
  community	
  value?	
  



How	
  to	
  ask	
  the	
  right	
  ques�ons	
  



What	
  they	
  know	
  about	
  



What	
  
they	
  care	
  
about	
  



How	
  they	
  see	
  themselves	
  



Listen,	
  don’t	
  explain	
  



How	
  to	
  talk	
  about	
  the	
  future	
  



Analogies	
  



Experiences	
  



Outcomes	
  



How	
  to	
  avoid	
  was�ng	
  �me	
  	
  



No	
  library	
  predic�ons	
  



No	
  commitments	
  to	
  	
  
non-­‐existent	
  services	
  



No	
  free	
  ice	
  cream	
  



How	
  to	
  connect	
  effec�vely	
  



Effec�ve	
  
community	
  
mee�ngs	
  



Effec�ve	
  	
  
social	
  	
  
media	
  



Effec�ve	
  interviews	
  



Effec�ve	
  focus	
  groups	
  



Effec�ve	
  
surveys	
  



Thank	
  them	
  for	
  their	
  service	
  



How	
  to	
  make	
  sense	
  of	
  the	
  input	
  



All	
  input	
  is	
  not	
  created	
  equal	
  



What	
  people	
  have	
  in	
  common	
  



What	
  generates	
  	
  
the	
  most	
  enthusiasm	
  



What	
  	
  
surprises	
  	
  

you	
  



What	
  comes	
  up	
  most	
  o�en	
  



Learning	
  from	
  the	
  inaccuracies	
  



…and	
  repeat	
  



Let’s	
  con�nue	
  the	
  conversa�on!	
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hello@georgeandjoan.com	
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