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Who We Are

& Karen Strauss

Leah Esguerra %



Parts 1 and 2 Takeaways

~Partnerships
~oetting limits

~ Real life



Homelessness in America
]

Assumptions and
labels




Homelessness in America

People whose behavior is
challenging to us might be

homeless or housed:
mentally ill or healthy.



Homelessness in America -

Trends 2011-2012
I

633,782 overall
20 homeless people per 10,000

29 states reported increases

38% unsheltered

2,325 fewer homeless people

6.8% fewer chronically-homeless individuals

National Alliance to End Homelessness: endhomelessness.org.
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Homelessness in
San Francisco

THEN:
Barbary Coast » Great Depression »
Summer of Love »
AIDS and crack epidemics » Shelters

NOW:

Care-Not-Cash
=

Project Homeless Connect



Homelessness in
San Francisco

People who spend their
days at the library...

have nowhere else to go
during the day... have

jObS. .. are housed... are

homeless... just enjoy what we
have to offer.
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Patron

Behavior Guidelines
I e
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GUIDELINES FOR LIBRARY USE
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TO ENSURE ACCESS TO LIBRARY SERVICES FOR ALL USERS, THE FOLLOWING ARE
PROHIBITED ON LIBRARY PROPERTY:

Larg 3 Swarg enX @ Smgrann v Wt Nty covrad hevelge ContaTen, SA7 OIS LAl e b O F g
VandaoTyg o stuarg Larany el sa0rent @ B

S g Mo SNMERS 3 SgTaRITeS.

|l RO



Patron
Baggage Limits

LIMITATIONS ON ITEMS
BROUGHT INTO THE LIBRARY

For the safety of the staff and patrons of the Library and to ensure unimpeded access to
the collection, comfort of all patrons, open walkways and timely evacuation of the buildings
in the event of emergencies, SFPL has placed the following limits on the size and number
of items that patrons may bring into the Library.

+ The maximum combined size of items may not exceed 16" x 18" x 24" per patron.

+ A patron who brings an item measuring 16" x 18" x 24" may also bring a personal
item such as a purse or briefcase.

+ Strollers and wheelchairs—when used for the purposes for which they were
designed—are allowed in addition o the maximum combined size of items allowed
per patron.

+ Patrons and their belongings may not block aisles, shelving or tables and patrons
may not leave personal items unattended.

+ Patrons who violate these Guidelines will receive
+ an opportunity to correct the violation or leave the Library;
+ a warning from the Library staff;
+ and/or a suspension of Library privileges.

+ In the event of an emergency evacuation, patrons may be required to leave behind
any items that impede evacuation of the building.

Please see a Security officer for more details or to request a waiver for such items as frame
packs (if worn at all times) and musical instruments.
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Consequences

Unioem Staff Procedures far Enforcement of e Gufdeines for Litrary Use
eptember, 2008

San Francisco Public Library

Uniform Staff Procedures for Enforcement of the Guidelines for Library Use

This document is intended to ensure that patron conduct issues are dealt with in a consistent manner and guarantee that Library facilities are safe and welcoming
to all members of the public.

Persons who violate [the] Guidelines may receive a warning from the Library staff andfor an opporfunity to cease the violation or leave the Library. lllegal activity,
as well as any willful or repeated violations of these Guidelines or other posted Library regulations {e.g. computer use rules), may result in removal from the facility
and/or suspension of Library privileges. In addition, where authorized by Federal, State or local law, violations of these Guidelines may also result in amrest. [From
Guidelines for Library Use, adopted August 2001 and amended August 2007, by SFPL Library Commission.]

Text that follows each Library rule specifies the actions the Library will take when those rules are violated. If repeated incidents occur within a peried of one year,
conseguences will be applied appropriate to a “2nd Offense,” or “3rd Offense.” If the behavior is repeated a 4th time, staff should consult with Security and the
Administration.

Any violation that results in a suspension of 7 days or less will be in effect at the library site where the violation occurred. When a patron is suspended more than
7 days, it means the patron is prohibited from entering any building within the San Francisco Public Library system.

TO ENSURE THE SAFETY OF ALL USERS:

1. Children under the age of 8 must be accompanied at all times by a parent, guardian, or other responsible person.

3rd OFFENSE
Notify Security; Security will follow procedure
for working with SFPD

2nd OFFENSE
Notify Security; request they speak
with parent

1st OFFENSE
Inform parent of rule and remind them that
child must be accompanied

2. The City Librarian may restrict adult use of Children’s areas in order to ensure the adequate protection of the Library facilities
and of persons and property therein.

1st OFFENSE 2nd OFFENSE 3rd OFFENSE

Ascertain if adult is using the children’s
collections or resources. If not, inform adult
of policy and direct adult to other areas in
the building where seating is available.

Remind adult s/he has been informed of poli-
cy previously and direct adult to other areas
in the building where seating is available.

Notify Security

SFPL — 728 0/DB



Appeals Process Following

Suspension

LIBERARY SUSPENSION/EXCLUSION
PROCEDURE TO REQUEST AN APPEAL

Effective April, 2007

If you hawe receiwed a suspension of library service and exclusion from library property of
more than 3 days and beliewe this suspension and exclusion has bean imposad unfairly
ar in emrar, you are entitled to an opportunity to appeal vour suspensionfexclusion.

To request an appeal, you have two options:
+ Complete and mail the attached postcard or
+ Leawve a message with your contact information and reason for requesting an app=al
at (415} S57-4200

We will schedule your appeal promptly upon receiving your request and notify you of
the time and place for the hearing using the contact information you supply. If you do

not provide a telephone number or address, the scheduled time for your appeal hearing
will ba awailable at the Sacurity office of the Main Library by 5:00 p.m. on the second
business day after we receive your request.

Pending your appeal hearing, your suspension remains in effect and you may not
enter the Library property or properties frorm which you have been excluded pending your
appeal hearing, except to (1) cbtain your appeal hearing notice at the Security office of
tha Main Library andfor (2} attend your appeal hearing.

At your hearing, you will have the opportunity to explain why you believe this suspension
should be withdrawn or modified. You showld plan on having about 15 minuwbes to
present your case, unless the hearing officer determines that more time is reguired.
Ganerally, you will recesve an oral ruling at the end of this hearing which will be
confirmed in writing.
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San Frameisco Pablic Library

San Francisce Public Library
Security Department
100 Larkin Street
San Francisco, CA 84102

PROCEDURE FOR “NOTICE OF SUSPENSION"

MAIN LIBRARY:

-If security is notified and responds, brief security on the situation and they will handle the

rest.

-If security is not notified:

Admonish the individual for vielating the rules of the San Francisco Public Library
Get the individual's identifying information (i.e.: name, Calif. LD. number, Library
card number)
Check the suspension list on staffnet to see if heishe is on the list
Forward an E-mail to head of security [EKwan@sfpl.org) with the following
information:

1. Al of the individual's identifying information

2. Date and Time of Incident

3. Lecation of Incident

4. A brief description of the incident

5. Your name
if suspension is warranted due to prior warnings, follow suspension instruction

SUSPENSIONS

Motify security
Security will conduct investigation




What's In
Your Library?



San Francisco Police Department




Department of Public Works




Department of Public Health




Patrons Served YTD




Other DPH Services

Meetings & consultations with staff
Staff Training:

< History of homelessness
< Understanding mental illness

< Understanding substance abuse
< Anger management
< Limit-setting



Who's




The Library’s Social Worker

.h;‘.—- v 'a f\_

Leah Esguerra,
LMFT



LIMIT-SETTING WITH
LIBRARY PATRONS



What is Limit-Setting?

Providing direction when patrons might
be confused and disorganized in their
thoughts, speech and/or behavior.

Providing guidance using a reasonable
amount of time and attention, while
also using a range of interventions that
are respectful, welcoming and
sometimes firm.



Why Set Limits?

You’ll manage your time

more effectively.




Why Set Limits?

Inappropriate and hostile
behavior won’t escalate and

should even stop.



Why Set Limits?

You'll be in control of otherwise-
confused patrons and/or

unmanageable situations.



Why Set Limits?

Your mental, emotional and
physical health will benefit —

you will manage your own
frustrations and anger

instead of “losing it.”



How To Set Limits

Taking arisk Is
essential

for effective limit-
setting.




How To Set Limits

Evaluate
t’ae smtuatton




How To Set Limits

»Be clear

»Be RESPECTFUL
»Be Kind

»Be firm and tactful
»Be consistent



HELPFUL HINTS



Respecttul
disengagement

HELPFUL HINTS



TAKING CARE OF
OURSELVES



NEXT WEEK:

Helping Others as we

Help Ourselves






Thank you

Karen Strauss, Acting Chief of Main
kstrauss@sfpl.org

Leah Esguerra, Social Worker
lesguerra@sfpl.org




InfOpeOP/e helping libraries think differently

Infopeople webinars are supported in part by the U.S. Institute of Museum
and Library Services under the provisions of the Library Services and
Technology Act, administered in California by the State Librarian. This

material is licensed under a Creative Commons 3.0 Share & Share-Alike
license. Use of this material should credit the author and funding source.



