Exercise #6
Goals and Objectives

In this group exercise you will identify goals and objectives for improving public access computing in your
library.

1. Namethree goasyou'd liketo achieve in the next year pertaining to your public access
computing. (Example: Add 10 additional public access computers at the main library,
add two Spanish-language computers at each library, add printing management at main
library)

2. For each goal listed in #1, list three objectives that you will need to meet in order to
achieve that goal. (Example: increase annual budget for public access computers by 20%
next year and 15% each year thereafter, prepare presentation to Friends for adding print
management system)
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