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Stages of Employee Development 
 
 
 

 

 

D1 
Enthusiastic Beginner 

 
 

Characterized by: 
 
Low consciousness 
Low competence 
(Unconscious Incompetence) 
 

D4 
Peak Performer 

 
 

Characterized by: 
 
Low consciousness 
High competence 
(Unconscious competence) 

D2 
Disillusioned Learner 

 
 
Characterized by: 
 
High consciousness 
Low competence 
(Conscious incompetence) 

 

D3 
Capable But Cautious 

Learner 
 

Characterized by: 
 
High consciousness 
High competence 
(Conscious competence) 
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