Stages of Employee Development

consciousness

D3 D2
Capable But Cautious Disillusioned Learner
Learner
Characterized by: Characterized by:
High consciousness High consciousness
High competence Low competence
(Conscious competence) (Conscious incompetence)
D4 D1
Peak Performer Enthusiastic Beginner
Characterized by: Characterized by:
Low consciousness Low consciousness
High competence Low competence
(Unconscious competence) (Unconscious Incompetence)
competence

A

Tipsand Tricksfor Effective Library Supervision Fall 2005-Winter 2006 - This material is based on the work of Hersey and Blanchard and
has been created by Gail Griffith for the Infopeople Project [infopeople.org], supported by the U.S. Institute of Museum and Library Services
under the provisions of the Library Services and Technology Act, administered in California by the State Librarian. Any use of this material
should credit the author and funding source.




