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Exercise #1 
Creating a YA Service Plan for Your Library 

 
In this exercise you will identify one area of service and begin creating a service plan. 

 
 
Areas of YA Service: 
 Management Programming 
 Collection Development Outreach 
 Technology Staffing 
 Teen Spaces Teen Participation 
 Collaboration 
 
1. Choose one area from the list of YA services above that you would like to develop 

in your library.  Circle your choice.  If you choose a service that already exists at 
your library, focus on how you would like to enhance it. 

 
 
 

2. Why do you feel this service area is important to offer?  What do you want to 
accomplish in this area?  Write down a desired outcome. 

 
 
 
 
 
 
 
 
 

3. Name at least two things you can do to achieve the outcome you listed above.     
 
  

 
 
 

 


