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Exercise #1 
What Contributes to Project Leadership Success? 

 
In this group exercise you will evaluate how much time you spend at the leadership level in your current 
workplace activities.  

 
Instructions: Please make a list of the 10 things you do on a regular basis that you believe 
contribute the most to the success of your library. Compare what you wrote down to what other 
people in your group wrote down, and use the information to refine your list.  
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After you listen to and observe the presentation about the organizational map, please rate your 
items with a “T”, “M,” or “L,” according to their role. 

 


