
Building Leadership Skills: Strategic Financial Thinking Summer 2007 - This material has been created by Anne M. Turner for the 
Infopeople Project [infopeople.org], supported by the U.S. Institute of Museum and Library Services under the provisions of the Library Services 
and Technology Act, administered in California by the State Librarian. Any use of this material should credit the author and funding source. 

Exercise #1 
Flexible and Inflexible Costs 

 
Instructions: Look at the Dry Creek Library Budget Summary on Page 8. Working together, 
identify and sum which line items are flexible and which are not.  
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Inflexible Line Items 
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
 


