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Exercise #3 
Defining Gaps in Service 

 
 
In this exercise you will read about one library’s experience with finding out about the needs of a specific 
target group. 

 
Instructions: 

A. Choose a partner.  
B. On your own, read “Assessing Needs for a Specific Target Group”  (following page) 
C. Write your answers to the four questions below. 
D. Share your answers with your partner and discuss the similarities and differences between 

your responses. 
 

1. Why do you think the library director chose Hispanics as a target group? 
 
 
 
 
 

2. Why do you think Linda chose those specific committee members? 
 
 
 
 
 
 

3. What ways did the library plan to gather data about overall target group needs? 
 
 
 
 
 
 

4. If you had been a member of the planning committee, what else would you have 
suggested? 
 
 
 
 
 

 
 
 

OVER
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Assessing Needs for a Specific Target Group 
 
In reviewing a statewide survey of residents, the director of the Anywhere (CA) Public Library 
found that Anywhere had seen a significant growth in its Hispanic population and library usage 
did not mirror that change. The library director wanted to make more of the Hispanic population 
aware of and interested in using library services.  
 
The library director assigned Linda, a branch supervisor, the task of chairing a committee to put 
together a plan for improving services to the Hispanic residents. Linda was allowed to choose the 
committee members. She chose a Ana, children’s librarian who regularly did storytelling in 
Spanish; Roberto, a reference librarian in a branch located in a community with the large 
percentage of Hispanic residents; Mary, the public information officer; and Juan, a Spanish-
speaking library assistant. 
 
At the first committee meeting, members brainstormed ways of gathering data about Hispanic 
residents in the Anywhere library service area, including the following:  
 

! Distributing user survey forms (both in English and Spanish) in the library branches 
 

! Inviting selected community leaders to a focus group 
 

! Contacting people who could provide information 
o Local media: Spanish newspaper, radio station and television station 
o Minister of a local Hispanic church 

 
! Attending a meeting of the Hispanic chamber of commerce 

 
! Attending a Cinco de Mayo community celebration 

  
 


