Exercise #2
What Would You Do?

In this exercise you will consider how each of the roles a manager plays might be needed in a project you want
to undertake.

Instructions. Think of something —e.g., a project, service, policy change, training — that you

would like to undertake if you are a manager. What would you have to do in each of the six
managerial roles, in order to accomplish your goal? Here' sahint: the actual actions might not

take place in the order the roles are given.

1. Briefly describethe project.

2. What would you haveto do as supervisor ?

3. What would you haveto do as agenda setter ?

4. What would you haveto do asteam builder?
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5. What would you haveto do as networker?

6. What would you haveto do asteam player ?

7. What would you have to do as administrator ?
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